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In March 2020, 14 participants from the communities of Elodrato, Itapera and Sainte Luce, all part of Project
Oratsimba SEED’s community-based fisheries management project, took part in a cross-visit to the Blue Ventures
supported Velondriake Locally Managed Marine Area (LMMA) in southwest Madagascar. 10 participants were
from Sainte Luce, two from Elodrato and two from Itapera and included fishers, lobster buyers, Fisheries
Management Committee members, community leaders and female Marine Ambassadors. This report is a short
summary of learnings following interviews with 13 of the participants.

All 13 participants interviewed reported learnings from the cross-visit and these were grouped into categories.
Mangrove restoration and management was the most commonly reported category followed by supplementary
livelihoods and the importance of fisheries management (Table 1).

Table 1. Reported participant learnings (n=13).

Category

Number of
participants

Mangrove restoration and management

9

Supplementary livelihoods including beekeeping, seaweed farming and sea cucumber farming

8

Importance of fisheries management

6

Management committee structure and operation

4

Declining marine resources

3

Dina (local law)

3

NTZ (No Take Zone) operation and benefits

3

Women’s role in fisheries management including associations

3

Permanent marine reserve (NTZ)

1

Transparent financial management

1

“In Andavadoaka women have a role in fisheries management.
The fisheries management committee is legal, and they have strong solidarity.”
Female Marine Ambassador, Sainte Luce.

“Fisheries management will sustain marine resources so they last for future generations.”
Lobster buyer, Sainte Luce.
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Figure 1. Visit to a sea cucumber farm.

Participants were also asked about what they had learnt that they think would be applicable in their own
community. Mangrove management was the most commonly reported followed by beekeeping and dina
implementation (Table 2).

Table 2. Reported participant learnings applicable to their community (n=13).

Category

Number of participants

Mangrove management

8

Beekeeping

5

Dina implementation

5

NTZ establishment

3

Fisheries Management Committee establishment

2

Permanent marine reserve (NTZ)

2

Community patrols

1

Supplementary livelihoods

1

Women’s involvement in fisheries management

1

Women’s association establishment

1

“We can mobilise the community to patrol in respect of the dina”
Fisheries Management Committee member, Sainte Luce.

“I can raise awareness with fishers about the things I learnt so that
they will respect the law and fisheries management.”
Fisher, Itapera.
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All 13 participants interviewed reported that their support for fisheries management has increased since the cross
visit. This includes the one representative interviewed from Itapera, a community which has rejected establishing
an NTZ, who believes that if supplementary incomes are established his community may be re-convinced.

“My support for fisheries management has grown.
It is inspiring to see the progress of the population there”.
Fisheries Management Committee member, Sainte Luce.

“My support has really grown. There are so many practical
lessons to be learnt from the Velondriake LMMA”.
Fisheries Management Committee member, Sainte Luce.

All 13 participants interviewed reported that they would or have already shared their learnings with their
community. Nine reported that they would share during community meetings, nine during informal
conversations with community members, one during debates and one during community education sessions.

“When I see people sitting and chatting, I encourage them to respect the dina and raise
awareness of the benefits from fisheries management to the people in Andavadoaka”.
Fisheries Management Committee member, Sainte Luce.

Overall, many lessons were learnt and participants reported that their support for fisheries management grew.
This cross-visit was conducted as part of Phase III of Project Oratsimba funded by the Darwin Initiative. A special
thanks must go to Blue Ventures for facilitating this cross-visit and to the communities of the Velondriake LMMA
for hosting.
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