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1.

Introduction

Access to quality education in Madagascar is a national problem, with rising primary school
attendance rates hiding an education system that fails to meet the needs of many children
across the country. Shortages of resources, qualified teachers, basic facilities and funding in
schools – particularly in rural areas – often lead to poor quality of education for many
children. Young people forced to drop out of school are unable to access the key livelihood
opportunities which would allow them and their families to break the cycle of poverty. As
such, the difficulties students face finishing school and gaining high level qualifications have
a direct negative impact on communities both socially and economically.
In 2011, a new Lycée (high school) was built in the rural Commune of Manambaro to
improve access to education in the south-eastern Anosy Region of Madagascar. However,
the school opened without furniture, a water point, or any sanitation facilities. Moreover,
with just four classrooms with capacity for around 200 students, the new Lycée went only a
small way to addressing the critical lack of high school spaces in the region, with 16 middle
schools falling in the Lycée’s catchment area.
To address these problems, SEED Madagascar has been working to support the Manambaro
Lycée since 2015. Module 1 involved the construction of a two-classroom building, a twocubicle latrine and a well. Module 2, culminating in October, included an additional latrine
block and two more school buildings, providing four new classrooms and thus an extra 160
school spaces for students. Activities have also focused on improving and monitoring water
and hygiene practices within the Lycée, ensuring that the latrines and well are properly
maintained by the school committee and students have a good understanding of best
hygiene practices.
With final construction completed at the Lycée in October, both classrooms and the new
latrine block are ready for use by the staff and students. A celebration day on October 31st
marked the official opening and handing over of the newly constructed buildings from SEED
to the Head Teacher of the Lycée. School Water, Sanitation and Hygiene (WASH) education
sessions are now given to all new students at the start of every school year, and both staff
and students at the Lycée remain motivated and committed to improving hygiene practices
and maintaining the sanitation and water facilities that have already been built.
Education in Manambaro has dramatically improved since SEED began work at Manambaro
Lycée, thanks to the help of the local community, committed school staff, SEED’s
hardworking staff and volunteers, and of course, its donors. Barriers to development such
as overcrowded and under-resourced classrooms, and harmful practices such as drinking
dirty stagnant water or open defecation, have now been removed. Manambaro and its
surrounding communities now have the infrastructure, resources and motivation to ensure
that thousands of young people have the opportunity to be educated in a safe and
appropriate environment over the next decade.
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2. Activity Details
2.1.

Construction activities

Module 2 of Project Sekoly included the provision of two fully-furnished school buildings
and a new, two-cubicle Ventilated Improved Pit (VIP) latrine block. Each school building
contains two classrooms furnished with benches, a blackboard, a teacher’s desk and chair,
along with cupboards and shelves.
Throughout the implementation of Project Sekoly, the local community have been closely
involved and benefitted in the construction process. SEED employed people from the local
community to work on the construction site who have developed their skills through on-thejob training. Local residents were enlisted to help unload the trucks transporting the
construction materials and to clear land. Additionally, the project has utilised international
volunteers from SEED’s award-winning ‘Pioneer’ programme, who have provided support
and assistance and added value throughout the project. Consequently, progress on
construction has been variable, depending on the season and numbers of international
volunteers, although a high number of pioneers during in this final reporting period has
enabled rapid progress.

The first school building from Module 1 (left) and the first school building from Module 2 (right)

Module 2: First school building
The majority of construction work for the first school building of Module 2 was completed
from January to October 2016, with the foundations laid, building erected, roof installed,
and windows and doors in place. Since January this year;
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•
•
•
•
•

Blackboards were built and painted for each classroom
Cupboards were built and fitted in each classroom
The floors were rendered
All doors and windows were reinforced to ensure durability
Benches were built and installed

The construction team and Pioneers building benches for the classrooms
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Whitewashing the first school building of Module 2

Inside the first school building of Module 2

Module 2: Second school building
Construction on the second school building began in June 2017. Activities from the previous
reporting period included sourcing, purchasing and transporting materials; clearing the
construction site; laying the foundations; and starting work on building the walls.
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Since July, the team have:
•
•
•
•
•

Erected walls using bricks, mortar and reinforced concrete
Laid the foundations of the floor using the common technique of rock weaving
Installed the roof by erecting a roofing frame and covering this with a tin roof
Painted the roof to ensure durability
Installed fixtures and fittings, including;
o Cupboards built using concrete and finished with wooden shelving and doors
o Forty benches built out of sustainably-sourced timber, sanded and varnished
o Blackboards built and painted with special blackboard paint

The second building adds an additional 80 spaces for use by Manambaro Lycée, increasing
the school’s capacity by 160 places.

The second school building from Module 2

The two-cubicle double vault VIP latrine
The VIP latrine has a scent pipe from the pit to above the roof of the building. Air is drawn
up the pipe from the pit and fresh air is drawn into the pit from the building, preventing
offensive odours from entering the infrastructure. Given the lack of experience many
students at the Lycée have with latrines, it is crucial to remove any barriers to usage such as
foul smells. The majority of construction work on the latrine block was completed between
January 2016 and June 2016. Since then, latrine doors on both cubicles have been installed
and painted, with locks attached.
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Left: building the latrine chamber Centre: Inside a latrine cubicle Right: hauling sand to use
concrete in the latrine

2.2

WASH activities

By working closely with teaching staff, SEED has made outstanding improvements in WASH
practices and behaviour at the Lycée. Before SEED began working at the school, open
defecation was rife and there was no clean drinking water available on-site. During Module
1, SEED began to address these issues by installing the first latrine block and well, in
addition to delivering its School-Led Total Sanitation sessions to motivate both students and
staff to improve their hygiene and sanitation behaviour. Furthermore, management and
maintenance committees for the new infrastructure were established and trained.
With new students from isolated, rural communities – often with little or no exposure to
latrine use – joining the school each year, it is essential that this progress is maintained.
SEED has therefore continued to monitor the situation, and provide support to school staff
as well as management and maintenance committees through Module 2. Both the latrines
and the well have been maintained to a high standard, on occasion demonstrating technical
skills. SEED’s activities have also catalysed further independent action from the school’s
staff. WASH sessions are now run regularly by teachers at the school to consolidate
improvements in health and hygiene. Furthermore, interviews with students have indicated
that positive sanitation messages are spreading to the wider communities through their
families, fulfilling the Head Teacher’s ambition to be a model for the rest of the community.
2.3

Inauguration

On October 31st, the SEED team packed into minibuses and drove 40 minutes to attend the
inauguration ceremony. Other notable attendants included the Chef de Region, the Chef
CISCO, the Mayor of Manambaro, and the Head Teacher of the Fort-Dauphin Lycée
alongside the Head Teacher of Manambaro Lycée. Fellow NGO pact, opinion leaders and
community elders, alongside a wider community of grateful parents and students also
attended.
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Speeches being delivered by SEED’s Director of Programmes and Operations, and Head of External
Commmunications (left) and Anosy’s Chef de Region (right)

Attendees of the inauguration with Module 2’s second school building to the left and the two DRENbuilt buildings to the right

The ceremony commenced with the slaughter of a zebu; a gesture from the community of
their gratitude for the new buildings. Speeches were given by all notable attendants, who
spoke of the benefits the school would give to the wider region for generations, with
recognition that it was a global team who constructed the new school; from international
donors and Pioneer volunteers, to the construction workers from Manambaro and Fort
Dauphin.
SEED's Director of Programmes and Operations, Lisa, responded with the Malagasy proverb
"Education is the best inheritance", and emphasised how SEED was humbled to connect so
many people throughout the delivery of Project Sekoly. A community elder gave the
audience a meaningful comment at the end of the ceremony: "The community need to
make sure their daughters use this school so they have the same opportunities as their
brothers." Following the speeches, a ribbon cutting ceremony finalised the official activities,
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before soft drinks were served and various groups in the community performed traditional
dances to the crowd. The SEED International team were invited to dance as well, but they
were unable to compete with their hosts.

Left: Students from Manambaro Lycée impress the guests with their dancing skills Right: SEED staff
and volunteers fail to impress their hosts with sub-par dancing skills
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3.

Case Studies

Naina, 18, a student at Lycée Manambaro
Naina is just entering his final year at the Lycée, where his favourite subject is mathematics.
He hopes to go on to study maths at university when he graduates. Naina also really enjoys
learning English and wants to be fluent. Whilst his skills at English reading and spelling are
good, he would love the opportunity to practice speaking English to perfect the
pronunciation of certain words he finds difficult. Naina’s dream job is to be a SEED guide,
which is why he wants to speak fluent English.
Naina attended primary school in his home town, Sarisambo, which is around 15km, or a
three-hour walk, away from Manambaro. He had to travel to Manambaro to attend
secondary school, and now high school, as there are no schools in his area. This means that
since the age of 11, he has had to either walk for a total of six hours just to attend school,
or stay away from home in Manambaro for a few days a week. Without the Manambaro
Lycée, he would have to travel even further to Fort Dauphin to attend high school, around
40km from his home village.
Naina really appreciates the work that SEED is doing in building more classrooms, and thus
providing more school spaces at the Lycée. He believes this project will allow more
Malagasy people in the region to obtain an education. He is also grateful for the provision of
sanitation facilities, stating that “everyone uses the latrines as it is somewhere to go to the
loo in privacy”. He has received education about sanitation and hygiene practices through
the WASH sessions.
Arphrini, 20, student at Manambaro Lycée
Arphrini is originally from the Spiny Forest region, far to the south of Mamambaro, but
came here to study at the Lycée to complete her education. Her sister also came with her to
live in Manambaro. She is now in her final year at the school, where she most enjoys
studying English and Mathematics. Arphrini wants to go to university where she plans to
study nursing. However, she is worried she might not be able to go because of the fees.
Being a nurse is her dream job and she feels it would be a great accomplishment if she
managed to achieve this. Her Aunt is also a nurse and works at the local missionary hospital
in Manambaro.
She is particularly happy with the new latrine blocks that have been built at the school,
because it stops open defecation on the school site. She reports that all of the students use
them, which has made a massive difference to the school environment. She is also thankful
that there are now more spaces available at the Lycée due to the new classrooms, since if
she could not study there she would have to go all the way to Fort Dauphin, which is even
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further away from her home region. Arphrini enjoys living in Manambaro because it’s an
easier life than back home and it is relatively cheap to live and buy food in the local market.
She says that she also likes the weather, for although it's hotter in Manambaro than her
home region, at least there is always a breeze!
Alphun, 23, student at Manambaro Lycée
Alphun is one of the older students currently completing his students at Lycée Manambaro.
When he graduates, he plans to attend university in Antananarivo where he will continue to
study his favourite subject, mathematics. Afterwards he hopes to teach maths. He wants to
be a teacher because he has seen the impact his teachers have had on him, and all of his
peers, and would like to be able to do the same.
According to Alphun, i he would not be attending school at all anymore if it weren’t for the
Lycée here in Manambaro, and instead would be working in either a cassava or rice field.
Given that these are both very low paying jobs that require an intensive work schedule in
the baking sun, Alphun is very thankful that SEED is working at the Manambaro Lycée to
allow him and others like him to receive an education. Aside from his appreciation of the
construction work that SEED does in Manambaro, he also loves when the international
volunteers are here because he gets to practice his English with them.
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4.

Conclusion

Through both Modules 1 and 2 of Project Sekoly in Manambaro, SEED has had a major and
sustainable impact on the community. SEED has provided crucial infrastructure, including
three school buildings, a well and two latrine blocks, and has provided the crucial training
and engagement to ensure that this infrastructure will be used appropriately, and to the
largest extent possible. Upon finishing middle school, young people in Manambaro and the
surrounding area now have access to a learning environment that will maximise their
chances of doing well at school, and to use their skills to give back to the local community.
The hopes and ambitions of the school’s students are testament to their desire to affect
positive change.
While Project Sekoly in Manambaro has now come to an end, SEED will continue to support
the community. Plans are now in place for SEED to improve the sanitation conditions at
Manambaro’s once reputable hospital by improving its sanitation facilities and delivering
WASH training to the hospital’s staff. In 2018, SEED hopes to further boost classroom
capacity, provide more sanitation facilities and deliver WASH education to Manambaro’s
drastically under-resourced people.
SEED would like to take this opportunity to thank the Manambaro Community, the school
staff, and its international volunteers and donors that have all been integral to ensuring the
success of this phase of Project Sekoly.

Future attendees of the Lycée from the Manambaro community
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