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Our Vision
Madagascar is served by robust, equipped and culturally-literate local and international
NGOs who together are capable of sustainably reversing poverty
Our Mission
To implement community-focused projects and programmes in Madagascar, and support
the capacity of others to do the same, through the provision of funding, technical support
and mentoring in pursuit of successful and sustainable development where learning
influences best practice both in-country and on the international stage
Context of our Work
Progress towards the Millennium Development Goals (MDGs) ought to be cause for global
celebration: the proportion of people living in extreme poverty was halved five years early,
net primary enrolment reached 91% in developing regions and ozone depleting substances
are almost non-existent (MDGR, 2015). Yet this story belies the inequality and unevenness
of progress between nations. Madagascar has failed to achieve a single MDG (WB, 2016).
For decades, the uniquely beautiful island nation has performed poorly across a range of
economic, environmental and human development indicators. The average Malagasy is now
42% poorer than in 1960 (WB, 2015), forest cover fell by 40% between 1950 and 2000 (WB,
2015), and Malagasy mothers are nearly 100 times more likely to die giving birth than their
British counterparts (UNICEF, 2012).
Supporting a population growing at 2.8% per annum (WB, 2015) is essential for protecting
Madagas a ’s u i ue iodi e sity – % of the ou t y’s a
als a e e de i WB,
.
Yet the i te atio al o
u ity’s espo se to Madagas a ’s plight appea s pe e se.
Madagascar saw a 70% drop in official direct assistance between 2004 and 2012; it now
receives less aid per capita than in 1990 (WB, 2016). Rather than supporting a country in
crisis, the international community responded to the 2009 political coup by cutting aid and
imposing trade tariffs (Dewar et al., 2013). One particularly tragic result is that over 50% of
children under five are now stunted or wasted (WB, 2015).
Poverty in the south-eastern Anosy Region is amongst the most severe (WB, 2015). Poor
road net o ks o i ed ith a highly e t alised state esult i the egio ’s i a ility to
retain local talent or attract potential drivers of development. These effects are apparent
even in institutional development organisations, which all too often use top-down
development approaches that fail to have sustainable or meaningful impacts. Fort Dauphin,
the egio ’s apital, has see sha p i f ast u tu e i p o e e ts th ough i est e t f o
QIT Madagas a Mi e als QMM ; the to ’s oads a e o pa ed, ate a d electricity
supplies are relatively consistent, and the town has an international deep-water port. Yet
state involvement from a ministerial to a local level is incapable of providing the most basic
of human development needs in the Fort Dauphin District. Corruption is rife and healthcare
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and education provision is woeful. Without a vast improvement in state capacity,
community-led intervention will remain essential in preventing ill-informed, short-term
survival strategies that destroy both communities and the environment they rely on.

1. Our Values
SEED Madagascar has a strong set of core values that both direct and underpin all of our
work.
Passion: We seek partnerships with individuals and organisations who share our passion,
drive and integrity for development in Madagascar, and whose values reflect our own
Partnerships: We foster mutually respectful partnerships with individuals, communities and
organisations, continually listening to their feedback and concerns, and supporting them to
achieve their solutions
Grassroots: We champion the collective voices of the communities we serve in order to
effect community-identified change at the regional and national levels
Dynamic programming: We develop an integrated and coherent range of programmes that
are responsive to individual circumstances and emerging needs, and whilst maximising
funding potential, we never let projects stray from their objectives in pursuit of finance
Working at others’ pace: As a culturally literate, capacity building organisation, we will work
with others to build long-te sustai a ility i to all that e do, ut e o ’t alk a ay
from communities before they are ready
Learning: We will always be courageous and honest when assessing our work, seeking to
disseminate both our informal learning and formal research to contribute to both local and
international best practice
Independence: We will retain our independence, remaining impartial to changing situations,
and ensuring our cultural sensitivity safeguards the voices and concerns of the people and
communities we serve
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2. Projects 2016 - 2017
Project Fatsaka – Community led well management
Funded by Beatrice Laing and Christadelphian Meal a Day, the pilot phase began in June
2015 and ended in May 2016. Over the past ten years SEED has built over 70 wells in the
rural areas surrounding Fort Dauphin. Over time, poor well management and detrimental
behaviours such as open defecation has led to many of these wells falling into disrepair and
the water open to contamination. Following the successful use of CLTS (Community Led
Total Sanitation) in other community health projects, Fatsaka presented a unique use of
CLTS methodologies in supporting communities to recognise the importance of clean water,
and the causes and prevalence of dangerous contamination. Through community triggering
sessions and the establishment of well committees, the pilot supported 13 communities to
safe-guard their water sources long into the future. Key to the success of this project has
been the complete hand-over of ownership of the wells to the villages using them. Well
committees have all received training in well repairs, financial management and have
established a system of community contributions to pay for any future repair work.
A two-year scale up aims to replicate the success of the pilot, working with 15 new
communities as well as introducing project ideas and methodologies to commune level
authorities to further secure the longevity of project success and encourage regional
authorities to recognise their responsibilities in supplying clean, safe water. Funding is
currently being sought.
Project Tatirano – Rural rainwater harvesting
Funded by the Travers Cox Charitable Foundation, the 12-month pilot began in October
2015. Tatirano seeks to provide clean drinking water to rural communities using a simple
rainwater harvesting technique. A rainwater harvesting system was installed on the primary
school roof in the rural fokontany (collection of hamlets) of Sainte Luce, to demonstrate the
simplicity and utility of the technique. The system collects and stores clean drinking water
for the 143 school children attending the school using two 10,000 litre plastic tanks
imported from South Africa. A community-elected management committee was established
in the early months of the pilot and now has taken over complete ownership and
responsibility of the maintenance and usage of the system.
Funding has been secured for the scale-up phase from the Travers Cox Charitable
Foundation, and is expected to run for two to three years following the completion of the
pilot in October 2016. It will use the school system in Sainte Luce as an example for people
across the region to replicate on their own houses following the pilot. Smaller rainwater
harvesting systems will be created using locally available materials from the nearby town of
Fort Dauphin and sold to individual families facilitated by donor-funded means-tested
subsidies. This phase aims to reach as many people as possible by scaling out to other
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fokontany in the region. Educational sessions will be delivered on the subjects of water,
sanitation and hygiene (WASH) and good maintenance and management practices for
optimum water quality and system longevity.
Project Malio - Urban sanitation
Funded by the Guersey Overseas Aid Commission and the Big Lottery Fund, the three-year
project began in May 2014. Malio aims to eliminate or significantly reduce the dangerous
practice of open defecation in Fort Dauphin. Open defecation results in serious health issues
such as diarrhoea, malnutrition and the increase of under- ’s o tality ate. Malio is
engaging the town in a high impact and broad scale behaviour change programme:
motivating and mobilising the community to eradicate the practice of open defecation and
supporting the construction of 800 latrines for the most disadvantaged families, and 14
s hool lat i es fo the to ’s pu li s hools. P oje t Malio’s se o d yea a f o May
2015 to April 2016. Within this time, 4,571 people gained access to an improved sanitation
source from the project, bringing the number of direct beneficiaries to 7,336 over the two
years. This has resulted in a 33% decrease in the incidence of diarrhoea among latrine
beneficiaries. To date, 14,000 school children have received participatory hygiene education
sessions and many Fort Dauphin residents have benefited from a mass media campaign. The
third and final year began in May 2016. This saw the increased participation and
e gage e t of the o
u ity; hose positi e pe eptio of the p oje t’s u ial work has
enabled success and continued sustainability.
The remaining months of Malio will focus on building the capacity of partner organisations,
professionalising waste management and maintaining community motivation and
management.
Project Votsira – Maternal and child health
Fu ded y the Sil e Lady Fu d, the Aust alia Go e
e t’s Di e t Aid P og a
e, The
Tula Trust, the CB & HH Taylor Charitable Trust, the Oakdale Trust, the Eleanor Rathbone
Chartitable Trust and private donors, Votsira Phase 3 Module 1 began in July 2015. It builds
on extensive maternal health research was conducted across Fort Dauphin which revealed
knowledge deficits amongst women regarding health issues were key contributing factors to
poor maternal and child health. Phase 3 is addressing these issues by raising awareness of
key maternal and child health concerns and supporting realistic improvements to chronically
weakened health infrastructure. Module 1 is a two year project centred on maternal health
and focusses activity around the provision of vital health information for pregnant women
and their families. Over the past 12 months, focus groups and household visits have been
held with women in each of the different fokontany of Fort Dauphin. Survey results have
already shown a leap in post-natal visit attendance from just 5% before focus groups to 77%
of participants saying they have or would attend these vital sessions.
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In the second year of the project, focus groups and household visits will continue with new
participants and messages will be reinforced with IEC materials and refurbishments at the
local health centre. Two complimentary modules have also been developed, both of which
will last for two years and are seeking funding. Module 2 intends to replicate Module 1
activities with a focus on child health. Module 3 will provide local public health centres with
the equipment they need to offer all pregnant women comprehensive and reliable
antenatal check-ups.
Project Safidy: Sexual Health and Reproductive Rights
Funded by the Mercury Phoenix Trust and the Adsum Foundation, Safidy Phase II ran
between October 2014 and September 2015. Safidy Phase II aimed to build the capacity of
peer educators in Fort Dauphin to improve sexual health education in order to prevent HIV,
STIs and unplanned pregnancies. SEED worked alongside students and teachers at public
high school and middle schools in Fort Dauphin to develop and introduce new sexual health
education sessions and awareness raising activities. A course of four `bitesize` information
giving sessions was developed and delivered to 1,674 middle school students and 18 peer
educators were recruited and trained.
Funded by Amplify Change, the two-year, third phase of Safidy will begin in September
2016. Phase 3 has been developed from previous phases and projects aimed at increasing
knowledge and safe sexual behaviours amongst young people in Fort Dauphin. A
complementary phase, funded by the Mercury Phoenix Trust, will contribute to the overall
project goals while also organising `drop-in` sessions for high school students on sexual
health.
Projects Sekoly: School construction and refurbishment
Through multiple phases, Project Sekoly has improved school infrastructure, increased
classroom capacity, improved hygiene and sanitation practices at schools and created safe
places for children to learn.
Fu ded y the Aust alia go e
e t’s Di e t Assista e P og a
e, the Go
igi e
Fou datio , T ade Aid, Hazel’s Footp i ts T ust a d se e al i di idual do o s, the -month
Sekoly: Manambaro initiative began in April 2015. This initiative aims to increase the
capacity of Manambaro High School, and provide a safe and sanitary learning environment.
The school has been provided with a well, a latrine block and a furnished school building
with the capacity for 80 more people. Management and maintenance committees have
been established and trained to ensure the sustained and appropriate use of the well and
lat i e lo k. Alo g ith WASH sessio s fo the s hool’s stude ts, the o
ittees ha e
contributed to the elimination of open defecation at the school. A further school building is
close to completion, along with a second latrine block. Seasonal insecurity prevents the

6

Construction team working in Manambaro between June and September; the Construction
team is therefore working at Mahatalaky Primary School during this period.
Funded by the John Jarrold Trust and anonymous donor, the three-month Sekoly:
Mahatalaky initiative began in June 2016. This phase has sought to refurbish two dilapidated
school buildings at the rural primary school in Mahatalaky, making the classrooms safe and
increasing student learning time. Construction work has focused on repairing the
foundations and walls of the first school building.
Refu ish e t of Mahatalaky’s fi st school building will be completed in September 2016.
Following this, the Construction team will return to Manambaro to complete the second
school building and second latrine block. The final building will be completed by in February
2017. Following this, efu ish e t o k ill egi o Mahatalaky’s se o d s hool uildi g.
Needs assessments are currently being conducted to identify further phases of Sekoly.
Project Fanaka: School furniture provision
Through multiple phases, Fanaka provides desk-benches to schools which do not have
adequate seating facilities. An insufficient supply of basic educational infrastructure is
limited in the Anosy region. Only half the schools in Madagascar have enough benches for
their students contributing to the fact that 50% the egio ’s s hool aged hild e ha e e e
even been to school.
Funded by James Hall, Fanaka: Ranopiso, Marovato, Elarina provided 150 benches to three
rural schools, Elarina and Marovato primary schools and Ranopiso middle school between
August and November 2015, creating appropriate spaces for 300 students.
A needs assessment is currently being conducted and is expected to inform the
development of future initiatives.
School in a Bag - provision of essential school equipment for students
SEED partnered with School in a Bag to distribute 288 schoolbags across 12 middle and
primary schools in the Anosy region between October 2014 and December 2015. The aim
was to support high-achieving children to progress to the next year of their education. Each
bag was equipped with a raincoat, a compass set, ten pens, pencils, a pencil case, ruler and
six exercise books to encourage students to attend school and learn effectively.
Project Serasera – English language learning resource production
Funded by the Quee ’s a d Cla e’s O e seas Edu atio al Fu d, the Soute Cha ita le T ust,
Cuckoo Hall Academy, Gillespie Primary, the Gilchrist Educational Trust and the
Christadelphian Samaritan Foundation, the 23-month pilot phase began in June 2015 with.
This pilot phase aims to create produce and test English language learning resources to
improve the English speaking capacity of people in Fort Dauphin. Poor English teaching and
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a lack of adequate resources limit the English language capabilities of Fort Dauphi ’s
population Despite this, educational livelihood opportunities and educational attainment
are often dependent on English language skills. SEED has therefore pursued the production
of English media resources for penultimate year high school and final year middle school
students in collaboration with their English teachers. The English resource content has been
itte a d is u e tly ei g used to eate; SD a ds, CD’s a d o k ooks.
In October 2016 distribution of the resources to school students will begin. A rigorous
monitoring, evaluation programme will continue after resource distribution until April 2017.
This is anticipated to inform a scale up of the project to include members of the wider
community.
As well as distributing this material throughout the selected schools in Fort Dauphin, the
material has been altered to be applicable to an international audience, and adult students,
and placed on an internet platform called Free Basics. This platform, part of Facebook,
allo s SEED’s E glish lessons to be placed online, and accessed on a mobile phone
internationally free of charge. The material and site is finished being structured and is now
in the process of going live.
Project Mampianatra: English teacher capacity building
Currently unfunded, project Mampianatra aims to improve the English speaking capacity of
stude ts i Fo t Dauphi . The p oje t’s u fu ded se o d phase ega i Ja ua y
,
placing English teaching volunteers in classrooms alongside Malagasy English teachers. A
team-teaching approach has been used to build the capacity of the teachers while also
exposing students to native English speakers. This approach built on the first phase, which
provided volunteer taught English lessons to students and teacher training sessions. A third,
formalised phase has been developed, and is currently seeking funding.
Mampianatra Phase 3 will use a collaborative teaching model to build the capacity of English
teachers through collaborative planning sessions, team teaching and extensive feedback
sessions. If funding is secured, the project will begin in September 2016 and continue for 12
months.
Project Shoestringlish – Developing English teaching resources
SEED is developing a pilot project to provide English language teaching resources that are
appropriate for use by unqualified teachers with minimal teaching resources and facilities.
The pilot will develop and share step-by-step teaching instructions for beginner and
intermediate English language courses. Building on Project Serasera, and the connections
made with Free Basics and Praekelt, SEED intends to launch a series of English language
lessons to be used nationally and then internationally. Free Basics will enable global
distribution to mobile devices free of charge.
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Project Stitch Sainte Luce - Sustainable livelihoods
Funded by the Leopardess Foundation, the Bryan Guinness Charitable Trust, the
Rhododendron Trust, the Fresh Leaf Charitable Trust, the Ineternational Monetary Fund and
the Open Gate Trust, the two-year, third phase began in February 2016.
Phases 1 and 2 trained and supported a group of women to produce high quality
embroidered products, increasing their income, social standing and confidence within both
their households and the community. Selling these products within Madagascar and
i te atio ally has i eased the e
oide e s’ i o e a d o se ue tly, they ha e ee
able to pay for more food of a higher quality, medicine, education, clothing and household
improvements. Phase 3 aimed to build on the successes of the previous phases, focusing on
the long-te
sustai a ility of the p oje t a d the esta lish e t of a o ust o e ’s
embroidery association. This is being achieved through business skills training and improved
trade links with national and international markets.
A fourth phase of the project is currently under development, which will focus on increasing
the independence of the embroidery association, strengthen the product branding, increase
sales and increase the number of embroiderers.
Project Rufus –Conservation of Pteropus rufus fruit bat
Funded by the Rufford, Phoenix Zoo, Minnesota Zoo, James Hall and the Lake District
Wildlife Park; Rufus commenced in January 2016 and aims to conserve the P. rufus colony in
the S6 forest fragment of Sainte Luce. In recent years, the colony of P. rufus inhabiting the
S6 forest fragment have been subject to a great amount of human disturbance from logging
and hunting. High levels of disturbance leave the bats in an almost perpetual state of
distress. Regional stakeholders have agreed upon implementing an exclusion zone - in which
no logging or bat hunting can be conducted – will be managed by two Forest Patrol officers.
To o ti ue to allo ie i gs of the ats, SEED’s pio ee olu tee s ha e o st u ted the
frame of a bat hide using locally sustainably sourced materials. The local construction team
will erect the hide upon agreement of the exclusion zone. Local guides will consequently be
presented with the opportunity to conduct tours, providing a source of sustainable income
to the local community, whilst causing minimal disturbance to the colony. Reforestation
efforts are also underway. The children of Club Atsatsaky (a local environmental club) have
been instrumental in establishing a tree nursery with approximately 133 guava seedlings,
confirming that reforestation efforts can succeed in Sainte Luce.
A bat specialist will arrive in September to conduct research activities, and train and
capacity build the local guides to continue further research following their departure. By
June 2017, Project Rufus aims to have established a functional exclusion zone, guided tours
being conducted, and a greater knowledge of the P. rufus colony.
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Project Microcebus – Formal species description of Microcebus Saintelucei
Currently under development, Microcebus will build on recent research conducted by SEED
that resulted in the discovery of a new Microcebus species. Microcebus will produce data
which will enable SEED to complete the official description of the proposed new species,
using baited Sherman traps placed in the littoral forest of Sainte Luce to collect further and
superior genetic material. By extending the methodology to cover all forest fragments, SEED
will be able to improve the data on its distribution and population size and thus help to
define its IUCN status. Once confirmed, the species will be announced to a global scientific
audience through a peer-reviewed, open source publication.
Project Renitantely – Beekeeping as a sustainable livelihood
Part funded by the Prince of Wales Charitable Trust, the Evan Cornish Foundation and an
anonymous donation, Renitantely is currently seeking further funding. The project aims to
increase incomes, reduce dependence on natural resources and improve biodiversity in
endangered forest environments through the development of beekeeping as a sustainable
livelihood practice. The project will work across six village clusters in the Anosy region of
southeast Madagascar with the intention of increasing the value chain by 250%. SEED will
develop and expand an intensive capacity-building programme for motivated beekeepers,
whilst also safeguarding long-term sustainable benefits to the wider community.
Emergency Varroa Mite Response Project
Funded by Disney Rapid Response Fund The Emergency Varroa Mite Response Project
began in July 2016. Identified by experts as one of the gravest threats to honeybee
populations worldwide, the invasive varroa mite (Varroa destructor) was detected in the
Anosy region of southeast Madagascar in February 2016. It now poses significant threat to
already vulnerable rural communities. To respond to the immediate threat of varroa, there
needs to be effective treatments readily available to communities, alongside training in how
to use these treatments effectively. Through collaboration with communities, local
stakeholders and regional bodies, SEED is promoting the development of affordable and
sustainable alternative treatments to varroa. SEED will build on successful models
developed through a beekeeping pilot project to encourage the use of locally-sourced
materials and alternative solutions to beekeeping problems which can be sustained by
communities in the long-term.
Project Aroafo – Community-specific fire prevention, impact mitigation and fire response
Currently seeking funding, the initial phase of Aroafo will conduct participatory mapping and
community consultation exercises to ascertain community and stakeholder views
surrounding fire risk and mitigation, areas and time periods of high fire risk, and suitable
sites for firebreaks. Working within Sainte Luce, SEED will support the community to assess
its own dina and if needed, develop provisions to ensure effective fire prevention, impact
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mitigation and fire response strategies are in place. Once agreed at both community and
stakeholder level, SEED will work with the community to ensure that the fire prevention
plans outlined in the dina are adopted and enforced.
Project Oratsimba – Promoting sustainable fishery management in coastal communities
Funded by FAO-Smartfish, Oratsimba Phase II began in October 2014, and concluded in July
of 2016. Phase II built on the successes of the first phase, which aimed to improve declining
spiny lobster stocks for in the traditional fishing village of Sainte Luce. Phase II saw the
creation of a Riaky (Sea) Committee comprising of fifteen community fishers, and the
creation of a no take zone in the village of Sainte Luce, closed 9 months of the year to allow
spiny lobster stocks time to repopulate. Phase II saw significant capacity building of this
committee, introduced further management measures, supported community education,
and included the informal introduction of two neighbouring communities who have
implemented their own pilot no take zones in their communities. Phase II also saw regular
liaison occurring between government regulatory and research bodies, as well as the private
sector, with the aim of increasing enforcement and improving value chains for fishers. The
community of Sainte Luce has seen livelihood improvements through implementing
sustainable fishery management, and all three communities remain highly committed and
interested in the process.
Funds are being sought for Phase III, which will formally incorporate two new target
communities and work towards the creation and implementation of a replicable model for
fishery management that can be applied elsewhere in the region. Phase III will also focus on
higher levels of community-wide education and engagement, research ways to reduce the
fishery's reliance on dwindling terrestrial resources, and continue to support regional and
national networks of locally managed marine areas. Depending on funding, the project will
commence in at the start of the lobster export season in January 2017.
Project Mitsinjo - A holistic approach to improving health and developing rural livelihoods
Funded by the Addax and Oryx Foundation, Project Mitsinjo was a two-year initiative aiming
to improve community health and nutrition, promote livelihood diversification and reduce
dependence on finite natural resources in five fokotany. Through a combination of regular
skills training, household material distributions, culinary demonstrations and mass
mobilisations, Mitsinjo aimed to introduce simple and low cost income activities to
households, schools and communities. These included composting, beekeeping,
agroforestry, the building of fuel efficient stoves, and handwashing, many of which provide
improved opportunities for income alongside providing significant health benefits, such as
honey for medicinal household use that can also be sold for profit, or fruit trees which will
provide households with improved nutrition with surpluses supplementing household
incomes.
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Learnings from Project Mitsinjo have evolved to inform two new projects going forwards,
Project Renitantely, a beekeeping project looking to scale up beekeeping knowledge across
target fokotany, including the creation of community apiaries and developing a route to
market, employing a train the trainer model and the farmers field school approach. Mitsinjo
learnings have also supported the design of the Rural Livelihoods Program, which is
currently under development.

3. Funds Management & Procedures
Introduction & Background
SEED Madagascar currently hold four bank accounts;


HSBC current account sort 40-05-08 acc no. 71247786 - used for non ring fenced
funds and initial volunteering deposits



HSBC project account sort 40-05-08 acc no. 71247794 - used for ring fenced funds
from donors as well as remaining volunteering minimum donation



HSBC euro currency account sort 40-05-15 acc no. 69468217 – set up for project
Votsotse which was funded by the EU.



Scottish Widows Bank (CAF 90 day Notice Account) Acc no 51338760599– used as a
higher interest storage facility for any stored or excess funds. Can only be accessed
via the two sterling HSBC accounts

All SEED Madagascar trustees are signatories on the HSBC SEED Madagascar accounts and
at least two trustees must sign any cheque standing order or money order.
Andrew Turner and Stuart Wilson are the only signatories on the Scottish Widows Bank and
these accounts are only accessible via the HSBC current and savings account.
It is the responsibility of the Managing Director of SEED Madagascar (SMD) to manage the
account and transfers via the telephone banking facility for day-to-day transactions and
permission has been granted by the Trustees for this function
Auditing and book keeping
All auditing and monthly bookkeeping services are provided to SEED Madagascar by
Cheyette & Co, chartered accountants and registered auditors.
All financial paperwork should be provided to the accountants monthly throughout the year
by SMD, and a monthly reconciliation is supplied by the accountant which is then refined by
SMD into a monthly financial pack for the trustees quarterly meeting.
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The quarterly pack should contain the financial predictions for the next quarter and the
actuals for the preceding quarter along with narrative explanation on accomplishments and
issues within the period.

Transfers to Partner accounts for project and administrative purposes


Financial requests should be collated on a monthly basis by the partner accountant
i a o da e ith the pa t e s o ga isatio ’s fi a ial p o edu es fo e uesti g
funds.



Prior to submission to the UK financial requests are checked and verified by the incountry senior SEED Madagascar staff member, the Director of Programmes and
Operations.



O e e ified the e uest fo fu ds is se t ia e ail f o the pa t e ’s a ou ta t to
the SMD with the Director of Programmes and Operations copied in to the
communication. In addition to the financial request itself the partner accountant
supplies supplementary up-to-date information on funds currently held in each
requested category so that the SMD has full information on project resources
requested, held in the UK and held with the partner organisation.



The SMD must then check each element of the financial request making sure that
they are in line with budgets agreed at the start of the year and/or individual donors
project requirements & expectations. Any anomalies must be fully explained by the
partner accountant prior to release of funds. If further explanation is required this
should be requested from the in-country Director of Programmes and Operations.



The exchange rate is calculated by the partner accountant according to that days
rate and verified by SMD. The actual exchange rate received should be
communicated back to SMD by the partner accountant on receipt of funds



Once satisfied that all aspects of the financial requests are correct SMD should then
make the necessary internal transfers to allow the external transfer and also set up
the external transfer for the appropriate sum using the HSBCNET facility.



This transfer is then ready for authorisation by the designated SEED Madagascar
trustee. SMD then alerts the designated UK trustee that a transfer is ready for
authorisation providing all of the transfer request information along with any
required explanation.



The designated SEED Madagascar trustee should then check and verify the transfer
prior to authorising. Any anomalies should be checked with SMD.

13



Transfers take approximately 2-3 days to reach the partner organisation and on
arrival funds are portioned in accordance with the transfer details and processed in
accordance with the partners financial procedures.
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(appointed 12th October 2014)

Azafady
Directors' report
for the year ended 30th June 2015

The trustees, who are also directors of the charity for the purposes of the Companies Act (and hereafter referred
to collectively as the trustees), present their report and the financial statements for the year ended 30th June
2015. The trustees have adopted the provisions of the Statement of Recommended Practice (SORP)
'Accounting and Reporting by Charities' issued in March 2005 in preparing the annual report and the financial
statements of the charitable company.

Reference and administrative details
All reference and administrative details of the charitable company are either provided in the information on page
1 or set out hereunder.
Structure, governance and management
The entity is a charitable company limited by guarantee and is governed by its Articles of Association.
The trustees who served during and subsequent to the year end are as stated below:
Mark Burman
Simon Chamberlain
Oisin Crawley
Piers Flavin
Antony Jones
Atul Kumar-Beurg
Barbara Leenen
Andrew Turner
Stuart Wilson

(appointed 12th October 2014)

Trustee appointment, induction and training
The trustees are appointed exclusively by the other serving members of the board.
New trustees are briefed on their legal obligations and responsibilities under charity and company law, the
contents of the Articles of Association, decision making processes and recent financial performance and
activities of the charity.
The business of the charity is managed by the trustees who meet on a quarterly basis to discuss and determine
financial and operating requirements. The daily operation of the organisation is undertaken by the on-site
manager, Mark Jacobs.
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Objectives and activities
The objectives of the charitable company as stated in the Articles of Association are:
a) To advance the education and knowledge of the general public about Madagascar and to educate the
public in the art, science and music of Madagascar.
b) To relieve poverty amongst the inhabitants of Madagascar.
c) To advance education amongst the inhabitants of Madagascar in one or more of the following ways:
- awarding scholarships, exhibitions, bursaries or maintenance allowances tenable at any school, university or
other educational establishment approved by the Trustees
- providing financial assistance, outfits, clothing, tools, instruments or books to such persons on leaving
school, university or other educational establishment to prepare them for or assist their entry into a trade,
profession or service
- awarding such persons grants or maintenance allowances to enable them to travel whether in the United
Kingdom or abroad in furtherance of their education
- otherwise furthering the education of such persons.

Details of specific activities undertaken in the year for achieving the charitable company's objectives are detailed
below.
The trustees have complied with their duties to have due regard to the guidance published by the Charity
Commission on public benefit.
Risk management
The trustees operate a risk management policy which comprises the following:
- a quarterly review of the various risks which the charitable company faces in respect of the sector in which it
operates;
- the establishment of systems, where considered necessary, to mitigate the risks identified;
- the implementation of procedures to minimise the impact on the charitable company should those risks
materialise.
The work has identified few potential new risks arising in recent years, and a key element of the charitable
company's risk management strategy has therefore been focused on financial risk and, in particular, the setting
of a practical and sustainable reserves policy.
Financial review and reserves policy
Azafady operates a reserves policy which is reviewed annually by the board of trustees.
- Currently it is the trustees' policy to maintain a General Reserve equating to £60,000.
- The General Reserve is to safeguard operations for a minimum period of six months. This fund would be
utilised only at the discretion of the trustees in circumstances wherein existing fundraising strategies were
compromised. This is intended to give the organisation time to make arrangements to safeguard the long-term
fulfilment of the organisation's charitable aims.
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- General Expenditure is all expenditure excluding External Project Expenditure and Azafady Project
Expenditure.
- External Project Expenditure is funded by grants received from External Funders for specific purposes and
which can only be used for direct and indirect expenditure on projects in accordance with the funding agreement
entered into with each funder or the terms of a specific donation.
- All income received from funders and other sources which is not designated for External Project Expenditure is
treated as General Income and is available at the discretion of the Trustees for charitable purposes and running
the charitable company; details of the principal sources of funding are disclosed in the notes to the financial
statements.
- Resources permitting, the trustees may allocate funds to specific projects and anticipated and actual
expenditure on each project is treated as Azafady Project Expenditure.
- Azafady is a principal funder of the core costs of Azafady NGO (a Malagasy association) which provides people
and resources in Madagascar for the implementation of projects pursuant to a Memorandum of Understanding.
All core costs funded by Azafady are treated as Azafady Project Expenditure.
During the year, the charity's income totalled £565,099 and expenditure £515,739, resulting in net incoming
resources before recognised gains of £49,360.
At 30th June 2015 the charity had free reserves of £107,705 and restricted fund balances of £176,517. Included
in restricted funds were projects in deficit as disclosed in the notes to the financial statements; the trustees are
confident that these funds can be credited after date either by the specific allocation of receipts or by transfer of
sums from unrestricted resources.
Review of activities, achievements and performance
This financial year Azafady has funded and implemented sixteen projects spanning programmes in conservation,
community health, educational infrastructure, sustainable livelihoods and English language provision. It
continues to pursue a step-by-step strategy of researching and piloting before implementing full programmes in
response to local demand. The local community and other stakeholders are consulted on all aspects of projects
before they are piloted; evaluations take place throughout and only when an effective model has been arrived at
are operations scaled up. This year's projects are at various stages within this cycle as the team continues to
improve its implementation and management through rigorous monitoring, evaluation and learning. The
combination of expertise from local partners and Malagasy staff working in collaboration with international
specialists and volunteers on the ground in Madagascar has once again reinforced the cohesion of our approach.

Azafady UK has continued to concentrate on capacity building at the individual, community and governmental
levels, and further integration has been seen in this year's projects. This integrated approach of focusing not
only on project beneficiaries but also the wider context in which they live helps ensure that the benefits gained
through the project are sustained after its completion.
Funding continues to be diverse, with larger multiyear funding sitting alongside small, individual grants and
donations. Funding from embassies based in Madagascar was obtained again this year, as were corporate
grants, FAO/Smartfish support and a range of smaller grants and private donations.
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The year has seen the international team based in Madagascar grow, with a current international team of fifteen
staff and volunteers based permanently in Madagascar alongside its local partner. Pioneer, ACP (Azafady
Conservation Programme) and short-term volunteering continued with a renewed focus on English teaching
volunteers to aid the development of the new education programme.
More details on Azafady's work through the projects over the previous year are given below.
Project Oratsimba - establishing the sustainable, community-based management of the Ste Luce lobster fishery
Following a successful pilot phase, Project Oratsimba secured funding from FAO-Smartfish for Phase 2, from
October 2014 to March 2016. Sainte Luce is now established as a Locally Managed Marine Area (LMMA) of
approximately 160 square kilometres, managed by a committee of locally-elected fishers (the Riaky Committee).
A local law drawn up by the community includes three principal management measures to protect lobster stocks:
a no take zone (NTZ), closed nine months of the year; a minimum landing size (MLS); and a ban on landing
females with eggs. During NTZ openings in 2014 (two months) and 2015 (three months), the perception of the
community was that lobster catches dramatically increased during this period, which has greatly increased buy-in
for the project, from fishers up the supply chain. This is confirmed by participatory monitoring data from 2015
which shows it has become easier to catch lobsters since opening the NTZ in July 2015, compared with the
previous six months. Using the anticipated increased catches on the opening of the NTZ in July 2015 as a
catalyst, Azafady facilitated a landmark meeting of local stakeholders: fishers, buyers in Ste Luce, merchants and
regulatory authorities. This was instrumental in achieving a 33% increase in the price fishers receive per kilogram
of lobster - a significant achievement at the bottom of a value chain, in an established market, in a short
timeframe. This is key to the project's overall strategy, ensuring that it is economically feasible for fishers to adopt
sustainable practices. The challenge now is to secure funding for Phase 3 - scaling the project up to incorporate
nearby communities demonstrating that the model developed is replicable.

Project Mitsinjo - integrated community conservation, livelihoods and health
Funded by the Addax and Oryx Foundation, Project Mitsinjo aims to diversify livelihood strategies, combat
malnutrition and reduce dependence on dwindling forest resources for income and firewood. In the first year of
the project, Azafady supported the communities in the construction of 486 locally appropriate, fuel-efficient
stoves; the distribution of 2,242 Moringa seedlings; the production of compost in four villages; along with the
planting of fruit trees and the construction of beehives. All activities have been accompanied by pre-distribution
training and subsequent support from Azafady's Project Mitsinjo Community Agents (CAs). The CAs have also
delivered environmental education lessons in seven schools, School-Led Total Sanitation (SLTS) in five schools,
and coordinated/taken part in nine mass mobilisations and ten culinary demonstrations, to reinforce project
messages and community practices.

Project Miaro - community natural resource management
The Natural Resources Management Committee, supported through Project Miaro, spent the remainder of 2014
consolidating the work previously completed. This saw the expansion and maintenance of six kilometres of
firebreaks, the expansion of the Mahampy reed beds by a further 75%,and an upgrade of the nursery. With
funding coming to an end in December, work during 2015 has been to maintain and focus on the work of the
committee itself - supporting the stakeholder platforms and ensuring regular committee meetings. Through this
work the committee developed their new Community Environmental Assessment Plan. This has been used as a
basis for the development of Azafady's projects in the areas prioritised by the community. It has also been
shared with other organisations to support communication and coordinate funding going into this area the
community itself has prioritised.
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Project Phelsuma - in-situ conservation of Phelsuma antanosy
Funded by Minnesota Zoo, Columbus Zoo and Ethical Giving, Project Phelsuma is a holistic conservation
programme which incorporates in-situ research, educational initiatives and community engagement. Its aim is to
safeguard the long-term survival of the critically endangered P. antanosy day gecko. The Azafady Conservation
Programme (ACP) completed the mapping of P. antanosy populations in the S6, S7 and S8 forest fragments and
accurately defined its distribution, identifying the foci and limits of the population clusters. Weekly conservation
education sessions in Sainte Luce have been attended by 130 students in two schools, with subjects covered
including compost and litter; fruit, Moringa trees and planting; and global ecosystems. An estimated 1,200 people
attended the annual World Environment Day in Sainte Luce, raising awareness in the community about P.
antanosy, one of the day's many impacts.

Clark Mitchel - extending the integrated approach to health, livelihoods and environment
This work has been focused on a variety of pilot projects in the Sainte Luce area concerned with agriculture and
sustainable livelihood diversification. Within the first year, this funding has enabled: the piloting of a second type
of low wood-consumption stove which is more suited to the needs of the community; the creation of a
composting site in Sainte Luce; and detailed research into the locations of medicinal plants, identified by the
community as a priority, in the nearby threatened forest fragments. As the project enters its second year, this
funding will allow for a variety of activities. These include environmental education for school-aged children that
will help reinforce Project Mitsinjo's Moringa distribution efforts, and the creation of a coconut nursery to
contribute to alternative livelihoods while reducing the impact on the local environment.

Project Fagnampy - afforestation site management
After securing six months funding from WWF in February 2014, Project Fagnampy worked with the Miaro
Committee and the Sainte Luce community to plant a range of 12,500 agroforestry seedlings, doubling the
community reforestation site to forty hectares. This fast growing species will provide a sustainable source of
timber for the future and reduce community reliance on the heavily threatened natural forests nearby. A
sub-committee of Miaro has been established to oversee the work, monitor seedling survival rates and ensure
the replacement of any failed trees. 15 members of this sub-committee have been trained in afforestation and
plantation management. In local schools, 14 teachers were trained in partnership with the Ministry of Education,
and environmental sessions are being held in local primary schools to ensure awareness of the importance of
afforestation activities among the younger generation.

Project Soaiegna - urban sanitation
After piloting household sanitation across one of the poorest and most crowded districts in Fort Dauphin, Project
Soaiegna was completed in September 2014. In total, 200 households around Fort Dauphin's main market area
were supported in building a latrine. In addition, focus groups with latrine recipients concentrated on improving
sanitation, through beneficial hygiene and drinking water management practices. Inspired by Azafady's rural
CLTS approach, Project Soaiegna has carried out a similar process of 'triggering`. This involves the twin
motivating factors of pride and shame to challenge deeply entrenched beliefs about the cleanliness of open
defecation, alongside the provision of subsidised latrines built by the community itself. Lessons from this project
formed the basis of the larger Project Malio which seeks to replicate the results across the whole of the urban
commune.
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Project Malio - urban sanitation
The first year of Project Malio was completed in May 2015, achieving its aim of reducing rates of open defecation
and diarrhoea cases, and increasing the use of latrines in Fort Dauphin. This initial year resulted in the
construction of 261 fully functioning latrines in three areas of the town. Ongoing support for latrine beneficiaries
has included 1,411 household visits and 26 focus groups, as well as 38 participatory monitoring sessions during
which neighbours had the opportunity to assess each other's latrines. 876 non-latrine beneficiaries were also
provided with support and advice through focus groups which promoted improved sanitation and hygiene
practices. Four Malio partner associations also received capacity building training sessions resulting in the
partner associations planning and implementing their own sanitation-themed event. Our partner, Association
Avotry, has continued to successfully manage the public latrine with an average of 83 users per day. High profile
advertising campaigns have played a key part in increasing public awareness of the importance of improved
sanitation and hygiene behaviour. These have included the extensive use of radio and information-education
communication (IEC) materials. Within schools, Project Malio has provided 7,938 students with educational
sessions on improved sanitation and hygiene practice. Schools have also received latrine repairs, along with
ongoing support to develop and implement latrine management plans. In Project Malio's second year,
beneficiaries within an additional four areas of Fort Dauphin will be supported in the construction of a further 409
latrines, with the aim of 800 latrines over the three year project.

Project Votsira (Phase 2) - maternal and child health
Project Votsira (Phase 2) was developed to address the health issues faced by mothers and their children in Fort
Dauphin as identified during the project's initial research phase. Phase 2, which started in June 2013 with
support from the Silver Lady Fund, worked to improve maternal and child health by providing practical
information to women of reproductive age until May 2015. Azafady engaged voluntary government Community
Health Agents (CHA), who are trusted and recognised members of the community, to conduct household visits
and deliver participatory focus groups and antenatal information sessions. The topics were changed every
month, and were communicated through three delivery formats, with radio and information cards used to further
reinforce these simple health messages. Throughout the two year project, 11 CHAs were trained and altogether
made 3,680 household visits, ran 176 focus groups and held 316 antenatal sessions at two health centres.
During the second year of Votsira 2, project teams identified the notable benefits of including influential elders,
male partners and family members into focus group sessions -this allowed for changing cultural norms to be
discussed. The inclusion of these groups was trialed beforehand to gauge the most suitable environment for
encouraging open discourse. The findings and successes from Votsira 2 have informed the development of
Phase 3 , which continues to build the capacity of the CHAs and support pregnant women and their families
across Fort Dauphin.

Project Safidy (Phase 2) - sexual health of young people
Project Safidy (Phase 2) builds on the efforts of Phase 1 to revitalise the Anti-SIDA (Anti-AIDS) Club at the Fort
Dauphin Lycée (high school), and build the capacities of peer educators to promote positive sexual health
behaviours among young people. Phase 2, which began in October 2014 with funding from the Mercury Phoenix
Trust and the Adsum Foundation, sought to emphasise positive sexual practices and attitudes from sexual debut,
including safe sex negotiation and promoting STI screening. Azafady trained 18 of the most motivated members
of the Anti-SIDA Club to be peer-educators. Training included communication skills, activity planning, sexual
health project messages, activity delivery and facilitation, and education through interactive theatre. The
peer-educators delivered 10 education sessions, reaching 152 Lycée students. At the request of teachers at the
CEG (middle school), Phase 2 developed 'bitesize' lessons around puberty, relationships, STIs and HIV, and
contraception and unplanned pregnancy, which were delivered across 96 sessions to 1,674 CEG students.
These sessions proved to be an especially effective educational tool, with knowledge levels showing a mean
increase of 28.4% from baseline to endline.
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Fatsaka - ensuring clean water through community-led management of wells
Fatsaka began in May 2015 as a pilot project running in four communities (eleven hamlets) in Fort Anosy. In the
first two months, work concentrated on recruitment, training and establishing the team, and meeting with the
communities. The first wave of triggering was undertaken, and the community has begun to clean the areas
around the wells, build fences and put in place local committees to manage well upkeep and repair schedules.
This pilot will involve concentrated monitoring and evaluation to ensure that lessons learned are implemented in
the scale-up planned for next year.

Project Stitch Sainte Luce - sustainable livelihoods
Phase 2 was completed in December 2014 after training a second class of 12 women in embroidery skills. This
was facilitated by funding from the British Embassy in Madagascar for the construction of an embroidery studio.
Phase 3 of the project, funded by the Leopardess Foundation and the IMF, began in February 2015, focusing on
business skills training and the formal registration of Stitch Sainte Luce as an association. The training, due to be
completed in August 2015, has seen sustained improvement in book-keeping, stock and quality management,
studio management and sales management. Stitch continues to support additional members of the community
with individual members employing associate embroiderers due to increasing demand for Stitch products. Work
has also continued on further developing the international market for Stitch products through the UK Stitch
Committee.

Project Mampianatra - English teaching
Since 2005, Azafady's English Programme has helped to build the local human resource base in English
language skills of schools and businesses, thereby improving employment opportunities and promoting
economic development in Fort Dauphin. During the past year, Azafady UK has concentrated efforts on building
its teaching base further and has delivered 1,266 hours of tuition to 499 students in NGOs, schools and
business. Four new projects in English language provision are currently seeking funding.

Projects Sekoly & Fanaka - school building and furniture provision
Projects Sekoly and Fanaka have continued to focus support on existing schools through the construction of new
school buildings, school wells and latrines, and provision of desks and benches. Two classrooms and latrines
have been constructed at Mahatalaky EPP, another two classrooms at Soanierana Middle school, and both a
latrine and well have been completed at Manambaro High school. Each new classroom is equipped with
essential furniture, including 30 benches, a teacher's desk and cupboard, and a blackboard. With funding from
the Jersey Rotary Club and Jackie Bliss, Azafady has also constructed 170 benches and distributed them to
Manambaro Lycée, Ranopiso CEG and Manambaro EPP to enable effective study.

School in a Bag - provision of essential school equipment for students
Azafady partnered with School in a Bag to distribute 211 schoolbags in seven primary and middle schools in the
Anosy region. The aim was to support high-achieving children to progress to the next year of their education. The
bags were equipped with a raincoat, a compass set, ten pens, pencils, a pencil case, ruler and six exercise
books to encourage students to attend school and learn effectively. After consultation, and on recommendation
from head teachers and members of the Parents and Children's Association, Azafady distributed 50 bags per
village in Soanierana, Ambandrika and Manafiafy between October 2014 and January 2015. A further 111 bags
were distributed across Farafara/Vatambe, Beandry and Mahatalaky in June 2015.
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Statement of trustees' responsibilities
The trustees (who are also directors of Azafady for the purposes of company law) are responsible for preparing
the Directors' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the trustees to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that year. In preparing these
financial statements, the trustees are required to:
-

select suitable accounting policies and apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.
The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
- there is no relevant audit information (information needed by the charitable company's auditors in connection
with preparing their report) of which the charitable company's auditors are unaware, and
- the trustees have taken all the steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the charitable company's auditors are aware of that information.

Change of name
It was agreed in principle by the trustees during 2015, and formally agreed by way of resolution on the 19th of
February 2016, that Azafady UK would change its name to SEED Madagascar. The new name is an acronym of
Sustainable Environment, Education & Development in Madagascar.
After over 20 years of operations as Azafady UK, it felt time to change to a name which better reflects our growth,
vision and method of working. As an organisation we've developed over the years to have an increasing
emphasis on capacity-building, working in close collaboration with multiple partners including individuals,
communities & organisations as well as the government of Madagascar. In this way we feel we can have
greatest impact with our limited resources and therefore a greater reach in fulfilling our mission 'To enhance the
capacity of individuals, communities, organisations and governmental bodies in fulfilling sustainable development
and conservation goals in south east Madagascar'.
Under this new name, our work in the UK and projects in Madagascar will continue unaffected, as will our
partnerships with funders and commitments to people, communities and environments in Madagascar.

Page 9

Azafady
Directors' report
(continued)
for the year ended 30th June 2015

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies' regime.
This report was approved by the Board on

and signed on its behalf by

Stuart Wilson
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Independent auditor's report to the members of
Azafady

We have audited the financial statements of Azafady for the year ended 30th June 2015 which comprise the
Statement of Financial Activities, the Balance Sheet and the related notes. The financial reporting framework
that has been applied in their preparation is applicable law and the Financial Reporting Standard for Smaller
Entities (Effective April 2008) (United Kingdom Generally Accepted Accounting Practice applicable to Smaller
Entities).
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and it's members as a body, for our audit work, for this report, or for the
opinions we have formed.
Respective responsibilities of trustees and auditors
As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view. Our responsibility is to audit and express
an opinion on the financial statements in accordance with applicable law and International Standards on
Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board's (APB's)
Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to
the charitable company's circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the
financial statements. In addition, we read all the financial and non-financial information in the Directors' Report
to identify material inconsistencies with the audited financial statements and to identify any information that is
apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the
course of performing the audit. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.
We have undertaken the audit in accordance with the requirements of APB Ethical Standards including APB
Ethical Standard - Provisions Available for Small Entities, in the circumstances set out below:
In common with many other charities of this size and nature we prepare and submit, where necessary, returns
to the tax authorities and assist with the preparation of the financial statements.
Opinion on the financial statements
In our opinion the financial statements:
-

give a true and fair view of the state of the charitable company's affairs as at 30th June 2015 and of
its incoming resources and application of resources, including its income and expenditure, for the
year then ended;

-

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice applicable to Smaller Entities; and

-

have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006.
In our opinion the information given in the Directors' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
-

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

-

the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemption in preparing the
Directors' Report and take advantage of the small companies exemption from the requirement to
prepare a strategic report..

Philip John Dymond FCCA (senior statutory auditor)
For and on behalf of Cheyettes Ltd
Chartered Certified Accountants and
Statutory Auditors
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Azafady
Statement of financial activities
(incorporating the income and expenditure account)
for the year ended 30th June 2015
Unrestricted
funds
Notes

£

Restricted
funds
£

Total
funds
2015
£

Total
funds
2014
£

Incoming resources
Incoming resources from
generated funds :
Voluntary income

2

198,922

365,309

564,231

512,608

Investment income

4

868

-

868

743

199,790

365,309

565,099

513,351

5

8,469

-

8,469

19,161

6
6

124,221
57,913

292,750
-

416,971
57,913

341,116
55,321

7

32,386

-

32,386

38,923

Total resources expended

222,989

292,750

515,739

454,521

Net (outgoing)/incoming
resources before transfers
Transfers between funds

(23,199)
37,201

72,559
(37,201)

49,360
-

58,830
-

Net movement in funds

14,002

35,358

49,360

58,830

Total funds brought forward
(as previously stated)

93,703

141,159

234,862

176,032

107,705

176,517

284,222

234,862

Total incoming resources
Resources expended
Costs of generating funds
Costs of generating voluntary
income
Costs of charitable activities
Direct charitable expenditure
- projects
- education
Other expenditure
Governance costs

Total funds carried forward
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2015
Notes
Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand
Creditors: amounts falling
due within one year

£

12

£

£

5,151

10

11

2014
£

4,438

40,331
259,794

23,235
221,912

300,125

245,147

(21,054)

(14,723)

Net current assets

279,071

230,424

Net assets

284,222

234,862

Funds
Restricted funds
Unrestricted funds

13
14

176,517
107,705

141,159
93,703

Total funds

15

284,222

234,862

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 and the Financial Reporting Standard for Smaller Entities (effective April 2008) relating
to small companies.
The financial statements were approved by the Board on

Stuart Wilson
Director
Registration number 03796669
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and signed on its behalf by

Azafady
Notes to the financial statements
for the year ended 30th June 2015

1.

Accounting policies

1.1.

Accounting convention
The financial statements are prepared under the historical cost convention and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008). In preparing the financial
statements the charity follows best practice as laid down in the Statement of Recommended Practice
(SORP) 'Accounting and Reporting by Charities' published in March 2005 and the Companies Act
2006.

1.2.

Company status
The charity is a company limited by guarantee. The members of the charity are the trustees and in the
event of winding up, the liability in respect of the guarantee is limited to £10 per member.

1.3.

Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity which have not been designated for any other
purposes. Designated funds comprise unrestricted funds that have been set aside by the trustees for
particular purposes.
Restricted funds are those which can only be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular restricted purposes. The cost of raising
and administering such funds are charged against the specific fund. The aim and use of each
restricted fund is set out in the notes to the financial statements.

1.4.

Incoming resources
All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity is
legally entitled to the income and the amount can be quantified with reasonable accuracy.
Voluntary income received by way of donations and gifts is recognised upon receipt. Gift aid
recoverable is recognised upon receipt of the associated income provided that a valid gift aid
declaration is in force at that point.

1.5.

Resources expended
Resources expended are included in the Statement of Financial Activities on an accruals basis and
have been classified under headings that aggregate all costs related to the category. Where costs
cannot be attributed directly to particular headings they have been allocated to activities on a basis
consistent with use of the resources.
Governance costs relate to management and administration of the charity.
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1.6.

Tangible fixed assets and depreciation
Depreciation is provided at rates calculated to write off the cost less residual value of each asset over
its expected useful life, as follows:
Fixtures, fittings
and equipment

-

20% straight line

All capital items in excess of £500 are capitalised as tangible fixed assets.
1.7.

Leasing
Rentals payable under operating leases are charged against income on a straight line basis over the
lease term.

1.8.

Foreign currencies
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the
rates of exchange prevailing at the accounting date. Transactions in foreign currencies are recorded at
the date of the transactions. All differences are taken to the Statement of Financial Activities.

2.

Voluntary income

Donations
Grants
Refund of tax (gift aid)

Unrestricted
funds
£

Restricted
funds
£

164,308
8,411
26,203

196,003
169,306
-

360,311
177,717
26,203

265,099
222,227
25,282

198,922

365,309

564,231

512,608
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2015
£

Total
2014
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Azafady
Notes to the financial statements
(continued)
for the year ended 30th June 2015
3.

Specific donations and grants
2015
£

4.

Big Lottery Fund Grant
Australian Aid
Silver Lady Fund
Guernsey Overseas Aid Commission
Open Gate Trust
Hazel's Footprints Trust
Trade Aid UK
FAO/Smartfish
Columbus Zoo Fund for Conservation
Leopardess Foundation
Beatrice Laing Trust
Mercury Phoenix Trust
Addax & Oryx Foundation

122,300
6,947
20,972
19,482
2,000
10,000
5,000
18,525
1,515
6,822
5,000
13,000
33,355

Other restricted donations

100,391

Total restricted income

365,309

Pioneer scheme and short-term volunteers
Azafady Conservation Programme
Other unrestricted income

29,950
22,644
146,328

Total donations and grants

564,231

Investment income

Interest receivable

Unrestricted
funds
£

Restricted
funds
£

868

-

Page 17

Total
2015
£
868

Total
2014
£
743

Azafady
Notes to the financial statements
(continued)
for the year ended 30th June 2015
5.

Costs of generating voluntary income
Unrestricted
funds
£

Restricted
funds
£

3,191
855
316
1,824
118
1,255
442
468

-

3,191
855
316
1,824
118
1,255
442
468

13,016
1,851
635
3,659
-

8,469

-

8,469

19,161

Unrestricted
funds
£

Restricted
funds
£

66,512
37,000

255,631
-

322,143
37,000

277,836
51,717

103,512

255,631

359,143

329,553

Support costs:
Staff and contractor costs
36,661
Advertising
2,251
Premises costs
6,896
Travelling and volunteer expenses
9,522
Communication costs
3,230
Insurance
1,635
Legal and professional
237
Audit and accountancy fees
2,511
Office administration
2,221
Medical and evacuation costs
11,000
Subscriptions, membership and registration fees
71
Bank charges
934
Depreciation
1,453

9,493
763
600
15,894
95
5,537
4,516
51
170

46,154
3,014
7,496
25,416
3,325
7,172
237
2,511
6,737
11,000
71
985
1,623

29,320
964
3,740
20,788
2,869
1,042
8,157
4
-

78,622

37,119

115,741

66,884

182,134

292,750

474,884

396,437

Staff and contractors costs
Premises costs
Communication costs
Travel and volunteer costs
Legal and professional
Audit and accountancy fees
Office administration
Bank charges

6.

Total
2015
£

Total
2014
£

Charitable activities

Direct costs:
Charitable expenditure
Salaries and social security costs
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Azafady
Notes to the financial statements
(continued)
for the year ended 30th June 2015

7.

Governance costs
Unrestricted
funds
£

Restricted
funds
£

25,291
855
182
1,824
118
2,510
468
775
363

-

25,291
855
182
1,824
118
2,510
468
775
363

11,132
3,231
5,819
2,359
2,117
270
6,624
2,142
3,737
1,492

32,386

-

32,386

38,923

Staff and contractors costs
Premises costs
Insurance
Advertising and volunteers finders fee
Travelling and entertainment
Legal and professional
Audit and accountancy fees
Bank charges
Office administration
Depreciation

8.

Total
2015
£

Total
2014
£

Auditors' remuneration
2015
£
Auditors' remuneration - audit of the financial statements

9.

1,080

2014
£
1,080

Employees
Employment costs

2015
£

2014
£

Wages and salaries
Social security costs

59,659
4,153

60,998
4,652

63,812

65,650

No employee earned £60,000 or more per annum in either year.
Trustees received no remuneration (2014 and 2015 - £nil) and one Trustee was reimbursed expenses
amounting to £26 in 2015 (2014 - £nil).
Number of employees
The average monthly number of employees
during the year were:
Salaries - full time staff
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2015
Number

2014
Number

2

2

Azafady
Notes to the financial statements
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for the year ended 30th June 2015
10.

11.

12.

Tangible fixed assets
(held for use by the charity)

Fixtures,
fittings and
equipment
£

Total

£

Cost
At 1st July 2014
Additions

12,169
2,699

12,169
2,699

At 30th June 2015

14,868

14,868

Depreciation
At 1st July 2014
Charge for the year

7,731
1,986

7,731
1,986

At 30th June 2015

9,717

9,717

Net book values
At 30th June 2015

5,151

5,151

At 30th June 2014

4,438

4,438

Debtors

2015
£

2014
£

Prepayments and accrued income

40,331

23,235

Creditors: amounts falling due
within one year

2015
£

2014
£

Trade creditors
Other taxes and social security costs
Other creditors
Accruals and deferred income

1,606
557
3,424
15,467

4,111
1,347
3,489
5,776

21,054

14,723

2015
£

2014
£

Deferred income

At 1st July 2014
Increase in year
Released in year

925
170

-

At 30th June 2015

755

-
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13. Restricted income funds
At 1st
July 2014
£
Fanaka
Fagnavotsy
Votsira
Safidy
Magnampy
Sekoly
Mampianatra
Miaro
Stitch Ste. Luce
Volyhazo
Oratsimba
Soaiegna
General Health
Lovasoa
Malio *
Phelsuma
Fagnampy
Mitsinjo
School In A Bag
Fatsaka

975
(370)
16,701
1,000
3,380
14,698
3,428
10,358
12,571
1,185
1,421
1,862
695
12,916
29,721
935
1,399
28,284
141,159

Incoming
resources
£

Outgoing
resources
£

Transfers
£

1,600
15,500
19,000
5,972
76,157
2,285
2,000
34,928
18,526
(6,388)
141,781
2,515
39,131
2,307
9,995

(1,469)
(13,151)
(12,729)
(8,478)
(57,807)
(2,916)
(9,714)
(15,724)
(1,166)
(11,227)
(6,503)
(469)
(98,869)
(543)
(1,675)
(50,310)
-

(239)
370
(1,242)
(1,000)
(8,849)
(1,186)
(370)
30
(20)
(1,421)
4,455
(226)
(6,528)
(13,324)
(7,651)
-

365,309

(292,750)

(37,201)

At 30th
June 2015
£
867
17,808
6,271
874
24,199
1,611
2,274
31,805
(1)
7,299
(186)
59,309
2,907
(276)
9,454
2,307
9,995
176,517

All restricted funds are held for the charity's primary objectives and activities and have arisen for the
following specific purposes:
Manova: established to create sustainable improvements in community health through hygiene education,
provision of water and sanitation infrastructure;
Project Volyhazo: aims to improve natural resource management in the Anosy region through the provision
of essential inputs, training and education in order to alleviate poverty, improve quality of life and ensure
conservation of the remaining littoral forest;
Project Fanaka: works alongside Project Sekoly to improve the learning environment for pupils through the
provision of classroom furniture;
Fagnavotsy (General Environment): is focused on supporting households and primary schools to cultivate
and use the 'wonder tree' Moringa oleifera and build fuel-efficient stoves to reduce reliance on timber;
Votsira: is focused on maternal health research and explores cultural, social and economic factors affecting
women's access to health services, covering the full birth cycle and postnatal care etc.;
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Safidy: was developed to ensure vital sexual health information, operating through school clubs and
workshops following the end of Projects Teza and Mampisaina;
Magnampy: is an expansion of the Community Led Total Sanitation (CLTS) and works to eliminate open
defecation;
Sekoly: aims to increase access to formal education for children in order to alleviate poverty, build
community capacity and enhance the quality of life in the Anosy region;
Mampianatra and English Teaching: aims to increase the long-term sustainability of Azafady's English
teaching programme;
Miaro: aims to build the capacity of villagers in Sainte Luce to improve the management of their natural
resources and interact effectively with diverse external stakeholders;
Stitch Ste. Luce: was set-up to offer embroidery training in Sainte Luce as an opportunity for local women to
learn new skills in order to enhance family livelihoods;
Project Oratsimba: is a community-based approach to improved marine resource management, focusing
specifically on the management of lobsters in the area.
Mitsinjo: aims to deliver training in bee keeping, honey production, cultivation of agro-forestry trees and
construction of fuel-efficient stoves.
Phelsuma: aims to study the endemic Phelsuma antanosy day gecko in Sainte Luce to inform future
conservation measures and future habitat management.
Fagnampy: is working with the Miaro Committee and community in the reforestation of Sante Luce to
provide sustainable timber.
* Malio: Project Malio is a 3 year initiative funded by the Big Lottery Fund Grant (£374,065) & Guernsey
Overseas Aid Commission (£58,443) and aims to increase access to safe sanitation infrastructure and
increase uptake of improved hygienic behaviours.
Soaiegna: is piloting the household sanitation elements of Project Malio.
Lovasoa: aims to facilitate teacher training, assist in school repairs and supply basic learning resources.
Schools In A Bag (SIAB): working with SIAB, Azafady is distributing some 300 school bags in the local
schools network in Fort Dauphin. The bags contain useful items such as stationery, colour pencils and rain
macs to encourage children to stay in school.
Fatsaka: to increase access to clean drinking water in rural communities by refining Azafady's approach to
building community capacity to manage and maintain protected water resources.
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14.

Unrestricted income funds
At 1st

July 2014
£
Designated funds:
Pioneer Programme
Azafady Conservation
Programme
Short-Term Programme
Others

General fund

15.

Incoming
resources
£

Outgoing
resources
£

At 30th

June 2015
£

£

21,993

23,932

(10,160)

-

35,765

23,107
14,352
8,622

26,096
8,573
-

(16,206)
(910)
-

-

32,997
22,015
8,622

68,074

58,601

27,276

-

99,399

25,629

141,189

(195,713)

37,201

8,306

93,703

199,790

(222,989)

37,201

107,705

Analysis of net assets between funds
Tangible
fixed
assets
£
Restricted funds
Unrestricted funds

16.

Transfers

Net
current
assets
£

Total

£

755

175,762

176,517

4,396

103,309

107,705

5,151

279,071

284,222

Financial commitments
At 30th June 2015 the company had annual commitments under non-cancellable operating leases in
respect of land and buildings as follows:
2015
£
Expiry date:
Within one year

1,212
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2014
£
1,212

Managing Director:
Mark Jacobs

Project Development
Coordinator:
Hannah Crichton-Smith

International Volunteer
Coordinator:
Sue Beaumont

Director of
Programmes and
Operations:
Lisa Bass

SEED Madagascar
International Staff
and Volunteers

National Representative:
Ranorosoa Marie Claudine

SEED Madagascar
Malagasy Staff

Rohy

Conservation Program Coordinator

Head of Project
Development –
Community Health

Safidy

Head of Project
Development –
Environment

Rufus

Votsira

Fatsaka

Stitch Sainte Luce

English
Programme
Coordinator

Functional
Staff

–

Research
Assistant

Volunteer
Coordinator

Specialist
Advisor

Project
Development
Intern

Project
Development
Intern

Research
Assistant

Communications
and Logistics
Coordinator

IT and
Communications
Capacity Builder

Project
Development
Intern

