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1.1 Context

Across Madagascar, 90% of original littdoméstshave been lost due to human activitte8etween 1950 and
2005, the littoral forest of Anosy declined by 50%, primdrilgauseof local resource uge The main threats to
the remaining Sainte Luce Littoral Forest (SLLF) are human activities such as slash and burn agriculture,
community dependence on natural resources, and the prospect of an industaé mining operation.
Fragmentation and degradation of the SLLF endangers the survival of numerous species.

The three nocturnal lemur species that occupy the SlthE Southern Woolly LemuAgahi meridionalisEN),
Anosy Mouse LemuMjcrocebus tanosEN) = |y R Dwaf 2evhur§Rirogaleus thomadgN ¢ cannot
traverse open land between forest patches. Deforestation fragments their habitat, genetically isolates sub
populations, and contributes to increased mortality and risk of extinction.

1.2 Project Overview

SEEMadagascar (SEED) is addressing these issues by planting four habitat corridors between the five forest
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forest habitat by 58ha (109%). Many ottendemic flora and fauna, which are unable to disperse between

isolated patches of habitat, will also benefit.

SEED is working with the community through facilitating training workshops for and with key stakeholders and
involving youth in conservation thugh education sessions and nursery workshops. SEED is collectitgriong
RFGF G2 S@Fftdzr S O2NNAR2NJ S Fdb dni th Bdenedtd thetSLICFkaid Supgok { €
sustainable, communitied natural resource management, and cohtries to global understanding of corridor
forestry as a conservation strategy.

1.3 Summary of 8-Month Report

This reportis being produced at th&8 month point of ProjectAlaandwill focus on theactivitiesthat have taken

place inthe last six months of pjectactivity (April 2020 ¢ September2020). Over this period, SEED has

continued to achieve milestones contributing to the attainmentiok S LINBje2tbes Allo@ir conservation
corridors have been established wiitaciaseedlings andorridors 1 3, and 4 have been planted with native
seedlingg2.1.2. Firebreaks around the S8 forest fragment and corridors have been constructed and maintained
and fire mitigation signs installg@.1.3. The collection of scientific data from tlerridors and surrounding
F2NBad NBYylLydGa O2yGAydzSa | y(R). Kei stakebdidgrdapacily/Ruilding { 995
workshops and meetings are continuif®)3.1). School nursery workshosd community education sessions

have also now ragnedwhile other youthand communityengagementctivitiesremainpostponed due to
COVIPL9(2.34, 2.35).



Project Ala is largely on track for activititbéait can be safely carried out under COMMrestrictions, such as
seedlingplanting, firebreak construction, stakeholder capacity building workshops, school nursery workshops,
research monitoringand recently community education sessiofstivities that involve more than 30 people
maximum have been postpondzkcause it iglifficult to maintainphysicaldistancing, including youth education
sessiongand community meetingsWorld Environment Day celebrationsuld not take placeThe land for

Corridor 2 has now been acquirashich achieves an important milestone for Project Ala.

Projed expenditure is on track given that the costliest project activities took place duringoyeaAdditional

activities have been conductdd respond to corridor management requirements over the Ezmonths. These
include clearing fast growing weedsdiconstructing fences around the corridors to prevent zebu herding over
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Management Strategy development

2.1 Corridor Establishment

2.1.1 Nursery Managemat

Seed collectiomas continued over the last six months aadn trackwith seeds banggrown in the nursery for at
least three months and monitored weekly by tNerseryManager.Seed collection has deviated slightly from the
calendar due to changing weather conditioRsllowing the repatriation of international staff and volunteers due
to COVIEL9 there has not beethe capacity to continue countinigndividualseeds however, ths is now being
revisited.In response to some seedlings in the nursery being damaged by {eskéyrseryManageris trialinga
variety ofnaturalpest controlsmade fromlocalingredients includinghili, tobaccoleaf, aloe, ash, seed of neem,
garlic, manure,rice bran,and Malagasgoap

2.1.2 Planting Corridors

Since April 2020, 196 native seedlings have been replanted in Corridors 1, 3, and 4 followingeineonth
survival surveyA further 197seedlings require replantinigllowing thesixmonth survial survey however this
has beerdelayed until November to plant in more favourable weather conditiamg increase chances of
seedling survivalnJuly 2020an additional 664Acacia mangiunseedlings were planted to exter@rridors 1, 3,
and 4to improve the resilience and effectiveness of the corridors in the long term.

The land contract foGorridor 2 was signed in August 2020 allowing activities contributing to the establishment of
all corridors to progress. Corridor 2 has been cleared andbsied with 540AcaciaseedlingsThe final location
of allthe established project corridors is shown in the nimp\ppendix One

In total, to date, 2,25@\caciaseedlings and 2,048 native pioneer and intermediate seedlings accfagpedies
have beerplanted in the four conservation corridors, including replants of deceased tree#\cawiaplanting
schedule has been completed fGorridors 1, 3, and 4, whilAcaciareplants are still required fo@orridor 2.
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Community nembess participating in a caidor planting eventJuly 202

2.1.3 Firebreaks

A firebreak surroundin@orridor 3 was cleared in May 2020 and a firebreak surroun@orgdor 2 was cleared
during its establishment in August 2020. The firebreak surroun@ingdor 4 and the entire S8 forest fragment
was maintained by clearing in June 20Z8ere is still no need for a firebreak surround®mgridor 1 because of
the low threat of firehere due to sparsevegetation.Extra clearing to maintain firebreaks has been required in
some corridors due to the rapid regrowth of weetat potentially increas the threat of fires.

Three signboards depicting the main forest threats (fire, hunting, producing charcoal, and logging) were installed
aroundCorridor 2in Augustbringing the total number installed to 2#hdleaving eightwvailableas replacements.

O g
Ariel view of theifebreak cleared by SEED Madagascar surrounding the S8 forest fragment.



2.2 Research

{995Qa / 2yaSNBI A2y w&itsshaBdtinueNBeJpitd inter&ional SCRR tstaff

having to return to their home countries at theeginning of Apritlue to COVIEL9. International SCRP staff

created detailed training protocols and delivered these remotely to the national SCRP team and local guides in
May 2020 This has built the capacity of national staff to independently condu@ Br® i ! sutvieaB @A G I §
growth, fauna, and flora surveyser the lassixmonths.

2.2.1 Data Collection within the Corridors

Two 10m x 10m quadrats have been establishe@imidor 2 for survival and growth monitoringnd seedlings
weretagged with an idetifiable code using weatherproof tapee&llings withirthe quadrats across all corridors
were alsore-taggedin September because some tags had been lost or damaged over time.

Botanical surveys within the corridors are continuing to monitor changes in plant diversity as the corridors
establish.9x-month botanical surveysere completedfor Corridors3 and 4in May 2020and 12-month surveys
completed forCorridor 1 and 4n August andSeptemberyespectively The baseline botanical survey farridor

2 was completed in September 20Faunal surveys for théiree target lemur species, reptileandamphibians,

have continued to be conducted on a rotational basis during momigotiiips to Sainte Luce. However, monthly
invertebrate surveys have been suspended due to limited team capamitguse ofCOVIEL9. During a

herpetology survey of Corridor 1 in May, national SCRP staff spotted the first chameleon species to be observed i
a reforested corridor, &urcifer verrucosusy Warty Chameleon.

2.2.2 Data Collection within the Remnants

SCRP has continued to conduct faunal surveys along four remnant forest transects on a rotational basis during
monitoring trips to Sainte Luce in May, August, and September 2020. Data colfectioanitoring the

population abundance and distribution ofdtihree target lemur species, reptiles, and amphibians is therefore on
track. The instalment of camera traps as an additional technique for monitoring ldragriseen postponed but

the team is discussing providing training on the instalment and use ofreatmags to the national SCRP team so
these can be put in place in the next few months.
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SCRP National Staff conductinguavival and growth survejeft) and a night herpetology transectdht).



2.3 StakeholderEngagement an@apacity Building

2.3.1 Capacity Building and Forest Threat Meetings

During the last six months, okey stakeholdecapacity building workshowas conducted in June 2020 on the

topic of the nursery system and managemditoject stakeholders involved in these sessions inciudmbers of

the local forest management committees (FIMPIA and C@BA)dorlandowners near S8, representatives from
GKS aAlFNR /2YYAGGSS o6{FAy(dS [ dzOS Qand bchaliileliebderdie d 2 dzND
stakeholderdhave been very engaged with ti&ilored capacity buildingvorkshopsand have asked for

supplementary practical sessions athé teachingresources useth the sessionto compkementtheir learning.

Posters on fire maagement, ecosystem services, and the nursery ayeke provided to three hamlets and two
schools in Sainte Luce in SeptemB6R0to reinforce the messages from these workshops.

Key stakeholder meetings were suspended du€@VIBL9 untilMay 2020 wherthe situation had been risk
assessed and protocols establisheddontinuing certain project activitiesafely.Following thisstakeholder
meetings could take place if they did not excé&participants ancgphysicaldistancing, hand washing, and mask
wearing was in placélhe maximum number of participants has now increase80to

Hindered by these restrictions, ttesssessment of the current Forest Threat Mitigation and Management strategy
planned for April 2020 has not taken place. However, a stakeholder meeting was held in August to understand the
impact that COVIR9 is having onthé { | | S KcadadybfoiEo€dt monitoring and management and whether
forest resource use has changed as a re®édsponses from this meeting revealed that the number of patrols and
the salary for patrols had not changed during the pandemic. Furthermore, no additional deforestatiofires

or logging, or huntingransgressionshave been recordedHowever, the situation should be monitored closely,

and stakeholders were interested in holding monthly meetings to share information on forest monitoring.

2.3.2 Issues Management

Additional meetings have been held in September 2020 with key stakeholderewaads, and zebu herders to
address arisingnanagemenissues in the corridors including the prevalence of wedtsherding of zebu across
the corridors,and the starting of fires in theorth, allof whichhave the potential tampact the survival chaes

of the seedlings.

Agroforestry solutions are beirdiscussedvith landowners to tackle weed growth in the corridors, such as
growing leguminous plants to keep weed growth at bay while introducing nitrogen into the soil and providing an
alternative incone. If introduced, this would mean that the corridors will be visited more regularly by landowners
to tend their crops and so they will be more alert to fires providing greater security for the land.

A temporary solutiorhas been found in partnership wittebu herdersand a simple fencerasconstructed

around each corridor in September 2020 with a %2 metre wide gap at the connecting point between corridor and
remnant toenablezebu to cross the corridor without disturbing it. Meetings have been held to eaiseeness of

this measure and the need to avoid trampling corrideviich has been agreed with zebu herddviare
communication will be needed in the future to engage zebu herders and find a solution that supports the
effectiveness of the conservationcmors long term.

In response to the report that fires are primarily started in the north and travel south to the project site,
stakeholdersn the fokontanys(hamlets/communities) in the surrounding area have agreed tinah@areness
raising evenbn fire mitigation would be beneficial'his is being organised for the coming months and aims to
reduce the starting and the spread of fires from different parts of the region



2.3.3 Participatory Monitoring

Participatory monitoring visits to the project sitgacluding corridors, firebreaks, and research transelctse
been held with members of FIMPIA aledal communitieso demonstrate how the project work3 hese visits
build upon the previous participatory visit held in March with members of DIRED&communities FIMPIA,
and COBAn addition to this, local guidédsom Sainte Luckave been trained in SCRP monitoring activities
providingmore members of the communitgn understandingof and role in the project.

Meetings to progress the ratificaton 6f K S t 2 OF f F2NBad flF g (G2 AyOf dzRS t N
firebreaks have not taken place because discussion is required with the wider community to agree this. However,
large community gatherings are not permitted under COADestrictins.

National SCRP staff providing training for local guides on monitoring protocols.

2.3.4 Youth Education
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to take place in the lagixmonths dueto school closures and restrictions in respons€@VIEL9. In the

meantime, the delivery df N2 2 S @ducatioh $essi@nisas beerreviewedto improve their effectivenessvith

less frequent but more iaepth education days planned insteadhich willtake place when it is safe to do so.

A school nurserworkshopon growing fruit trees was delayed due to CO¥festrictionsbut then adapted to
safety protocols and conductad July 202030 school children were divided into separate groups and two
workshops werdield by the Project Coordinator and Nursery Manager so fifatsicaldistancing could always be
maintained.

A [« WEL 8 }IE Jv 8}E u § A]SZ Glef Fokondnydl) E v
to organise School Nursery Workshapght).



