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1 Summary 

1.1 Context 
Across Madagascar, 90% of original littoral forests have been lost due to human activities1. Between 1950 and 

2005, the littoral forest of Anosy declined by 50%, primarily because of local resource use2. The main threats to 

the remaining Sainte Luce Littoral Forest (SLLF) are human activities such as slash and burn agriculture, 

community dependence on natural resources, and the prospect of an industrial-scale mining operation. 

Fragmentation and degradation of the SLLF endangers the survival of numerous species. 

The three nocturnal lemur species that occupy the SLLF ς the Southern Woolly Lemur (Avahi meridionalis, EN), 

Anosy Mouse Lemur (Microcebus tanosi, ENύΣ ŀƴŘ ¢ƘƻƳŀǎΩ Dwarf Lemur (Cheirogaleus thomasi, EN) ς cannot 

traverse open land between forest patches. Deforestation fragments their habitat, genetically isolates sub-

populations, and contributes to increased mortality and risk of extinction. 

1.2 Project Overview 
SEED Madagascar (SEED) is addressing these issues by planting four habitat corridors between the five forest 

ǊŜƳƴŀƴǘǎ ǘƘŀǘ ƳŀƪŜ ǳǇ ŦǊŀƎƳŜƴǘ Ψ{ŀƛƴǘŜ [ǳŎŜ уΩ ό{уύΣ ǊŜŎƻƴƴŜŎǘƛƴƎ ǾƛŀōƭŜ ƭŜƳǳǊ Ƙŀōƛǘŀǘ ŀƴŘ ƛƴŎǊŜŀǎƛƴƎ ŎƻƴƴŜŎǘŜŘ 

forest habitat by 58ha (109%). Many other endemic flora and fauna, which are unable to disperse between 

isolated patches of habitat, will also benefit. 

SEED is working with the community through facilitating training workshops for and with key stakeholders and 

involving youth in conservation through education sessions and nursery workshops. SEED is collecting long-term 

Řŀǘŀ ǘƻ ŜǾŀƭǳŀǘŜ ŎƻǊǊƛŘƻǊ ŜŦŦŜŎǘƛǾŜƴŜǎǎΦ ¢Ƙƛǎ ǿƛƭƭ ƛƴŦƻǊƳ {995Ωǎ ƭƻƴƎ-term aim to regenerate the SLLF and support 

sustainable, community-led natural resource management, and contributes to global understanding of corridor 

forestry as a conservation strategy. 

1.3 Summary of 18-Month Report 
This report is being produced at the 18 month point of Project Ala and will focus on the activities that have taken 

place in the last six months of project activity (April 2020 ς September 2020). Over this period, SEED has 

continued to achieve milestones contributing to the attainment of ǘƘŜ ǇǊƻƧŜŎǘΩǎ objectives. All four conservation 

corridors have been established with Acacia seedlings and Corridors 1, 3, and 4 have been planted with native 

seedlings (2.1.2). Firebreaks around the S8 forest fragment and corridors have been constructed and maintained, 

and fire mitigation signs installed (2.1.3). The collection of scientific data from the corridors and surrounding 

ŦƻǊŜǎǘ ǊŜƳƴŀƴǘǎ ŎƻƴǘƛƴǳŜǎ ŀƴŘ ƛǎ ōŜƛƴƎ ƭŜŘ ōȅ {995Ωǎ ƴŀǘƛƻƴŀƭ ǘŜŀƳ (2.2). Key stakeholder capacity building 

workshops and meetings are continuing (2.3.1). School nursery workshops and community education sessions 

have also now resumed while other youth and community engagement activities remain postponed due to 

COVID-19 (2.3.4, 2.3.5).  



 

 

2 Activity Detail 

Project Ala is largely on track for activities that can be safely carried out under COVID-19 restrictions, such as 

seedling planting, firebreak construction, stakeholder capacity building workshops, school nursery workshops, 

research monitoring, and recently community education sessions. Activities that involve more than 30 people 

maximum have been postponed because it is difficult to maintain physical distancing, including youth education 

sessions and community meetings. World Environment Day celebrations could not take place. The land for 

Corridor 2 has now been acquired, which achieves an important milestone for Project Ala.  

Project expenditure is on track given that the costliest project activities took place during year one. Additional 

activities have been conducted to respond to corridor management requirements over the last six-months. These 

include clearing fast growing weeds and constructing fences around the corridors to prevent zebu herding over 

ǘƘŜ ǇǊƻƧŜŎǘ ǎƛǘŜΦ 9ȄǇŜƴŘƛǘǳǊŜ ŦƻǊ ǘƘŜǎŜ ŀŎǘƛǾƛǘƛŜǎ ƛǎ ǿƛǘƘƛƴ ōǳŘƎŜǘ ŀƴŘ Ŧŀƭƭǎ ǳƴŘŜǊ {995Ωǎ Sustainable Forest 

Management Strategy development. 

2.1 Corridor Establishment  

2.1.1 Nursery Management 

Seed collection has continued over the last six months and is on track with seeds being grown in the nursery for at 

least three months and monitored weekly by the Nursery Manager. Seed collection has deviated slightly from the 

calendar due to changing weather conditions. Following the repatriation of international staff and volunteers due 

to COVID-19 there has not been the capacity to continue counting individual seeds, however, this is now being 

revisited. In response to some seedlings in the nursery being damaged by pests, the Nursery Manager is trialling a 

variety of natural pest controls made from local ingredients including chili, tobacco leaf, aloe, ash, seed of neem, 

garlic, manure, rice bran, and Malagasy soap. 

2.1.2 Planting Corridors 

Since April 2020, 196 native seedlings have been replanted in Corridors 1, 3, and 4 following the three-month 

survival survey. A further 197 seedlings require replanting following the six-month survival survey, however this 

has been delayed until November to plant in more favourable weather conditions and increase chances of 

seedling survival. In July 2020, an additional 664 Acacia mangium seedlings were planted to extend Corridors 1, 3, 

and 4 to improve the resilience and effectiveness of the corridors in the long term. 

The land contract for Corridor 2 was signed in August 2020 allowing activities contributing to the establishment of 

all corridors to progress. Corridor 2 has been cleared and established with 540 Acacia seedlings. The final location 

of all the established project corridors is shown in the map in Appendix One.  

In total, to date, 2,256 Acacia seedlings and 2,048 native pioneer and intermediate seedlings accross 17 species 

have been planted in the four conservation corridors, including replants of deceased trees. The Acacia planting 

schedule has been completed for Corridors 1, 3, and 4, while Acacia replants are still required for Corridor 2.  



 

 

 
Community members participating in a corridor planting event (July 2020). 

 

2.1.3 Firebreaks 

A firebreak surrounding Corridor 3 was cleared in May 2020 and a firebreak surrounding Corridor 2 was cleared 

during its establishment in August 2020. The firebreak surrounding Corridor 4 and the entire S8 forest fragment 

was maintained by clearing in June 2020. There is still no need for a firebreak surrounding Corridor 1 because of 

the low threat of fire here due to sparse vegetation. Extra clearing to maintain firebreaks has been required in 

some corridors due to the rapid regrowth of weeds that potentially increase the threat of fires.  

Three signboards depicting the main forest threats (fire, hunting, producing charcoal, and logging) were installed 

around Corridor 2 in August bringing the total number installed to 22 and leaving eight available as replacements. 

 

 
Ariel view of the firebreak cleared by SEED Madagascar surrounding the S8 forest fragment. 



 

 

2.2 Research 
{995Ωǎ /ƻƴǎŜǊǾŀǘƛƻƴ wŜǎŜŀǊŎƘ tǊƻƎǊŀƳƳŜ ό{/wtύ activities have continued despite international SCRP staff 

having to return to their home countries at the beginning of April due to COVID-19. International SCRP staff 

created detailed training protocols and delivered these remotely to the national SCRP team and local guides in 

May 2020. This has built the capacity of national staff to independently conduct ProƧŜŎǘ !ƭŀΩǎ Ǿƛǘŀƭ survival, 

growth, fauna, and flora surveys over the last six months.  

2.2.1 Data Collection within the Corridors 

Two 10m x 10m quadrats have been established in Corridor 2 for survival and growth monitoring, and seedlings 

were tagged with an identifiable code using weatherproof tape. Seedlings within the quadrats across all corridors 

were also re-tagged in September because some tags had been lost or damaged over time.  

Botanical surveys within the corridors are continuing to monitor changes in plant diversity as the corridors 

establish. Six-month botanical surveys were completed for Corridors 3 and 4 in May 2020, and 12-month surveys 

completed for Corridor 1 and 4 in August and September, respectively. The baseline botanical survey for Corridor 

2 was completed in September 2020. Faunal surveys for the three target lemur species, reptiles, and amphibians, 

have continued to be conducted on a rotational basis during monitoring trips to Sainte Luce. However, monthly 

invertebrate surveys have been suspended due to limited team capacity because of COVID-19. During a 

herpetology survey of Corridor 1 in May, national SCRP staff spotted the first chameleon species to be observed in 

a reforested corridor, a Furcifer verrucosus, or Warty Chameleon. 

2.2.2 Data Collection within the Remnants 

SCRP has continued to conduct faunal surveys along four remnant forest transects on a rotational basis during 

monitoring trips to Sainte Luce in May, August, and September 2020. Data collection for monitoring the 

population abundance and distribution of the three target lemur species, reptiles, and amphibians is therefore on 

track. The instalment of camera traps as an additional technique for monitoring lemurs has been postponed but 

the team is discussing providing training on the instalment and use of camera traps to the national SCRP team so 

these can be put in place in the next few months. 

 

 

  
SCRP National Staff conducting a survival and growth survey (left) and a night herpetology transect (right). 

 

  



 

 

 

2.3 Stakeholder Engagement and Capacity Building 

2.3.1 Capacity Building and Forest Threat Meetings 

During the last six months, one key stakeholder capacity building workshop was conducted in June 2020 on the 

topic of the nursery system and management. Project stakeholders involved in these sessions include members of 

the local forest management committees (FIMPIA and COBA), corridor landowners near S8, representatives from 

ǘƘŜ aƛŀǊƻ /ƻƳƳƛǘǘŜŜ ό{ŀƛƴǘŜ [ǳŎŜΩǎ bŀǘǳǊŀƭ wŜǎƻǳǊŎŜ aŀƴŀƎŜƳŜƴǘ /ƻƳƳƛǘǘŜŜύ, and local village leaders. The 

stakeholders have been very engaged with the tailored capacity building workshops and have asked for 

supplementary practical sessions and the teaching resources used in the sessions to complement their learning. 

Posters on fire management, ecosystem services, and the nursery cycle were provided to three hamlets and two 

schools in Sainte Luce in September 2020 to reinforce the messages from these workshops. 

Key stakeholder meetings were suspended due to COVID-19 until May 2020 when the situation had been risk 

assessed and protocols established for continuing certain project activities safely. Following this, stakeholder 

meetings could take place if they did not exceed 20 participants and physical distancing, hand washing, and mask 

wearing was in place. The maximum number of participants has now increased to 30. 

Hindered by these restrictions, the assessment of the current Forest Threat Mitigation and Management strategy 

planned for April 2020 has not taken place. However, a stakeholder meeting was held in August to understand the 

impact that COVID-19 is having on the ǎǘŀƪŜƘƻƭŘŜǊǎΩ capacity for forest monitoring and management and whether 

forest resource use has changed as a result. Responses from this meeting revealed that the number of patrols and 

the salary for patrols had not changed during the pandemic. Furthermore, no additional deforestation from fires 

or logging, or hunting transgressions, have been recorded. However, the situation should be monitored closely, 

and stakeholders were interested in holding monthly meetings to share information on forest monitoring.  

2.3.2 Issues Management 

Additional meetings have been held in September 2020 with key stakeholders, landowners, and zebu herders to 

address arising management issues in the corridors including the prevalence of weeds, the herding of zebu across 

the corridors, and the starting of fires in the north, all of which have the potential to impact the survival chances 

of the seedlings.  

Agroforestry solutions are being discussed with landowners to tackle weed growth in the corridors, such as 

growing leguminous plants to keep weed growth at bay while introducing nitrogen into the soil and providing an 

alternative income. If introduced, this would mean that the corridors will be visited more regularly by landowners 

to tend their crops and so they will be more alert to fires providing greater security for the land. 

A temporary solution has been found in partnership with zebu herders and a simple fence was constructed 

around each corridor in September 2020 with a ½ metre wide gap at the connecting point between corridor and 

remnant to enable zebu to cross the corridor without disturbing it. Meetings have been held to raise awareness of 

this measure and the need to avoid trampling corridors, which has been agreed with zebu herders. More 

communication will be needed in the future to engage zebu herders and find a solution that supports the 

effectiveness of the conservation corridors long term. 

In response to the report that fires are primarily started in the north and travel south to the project site, 

stakeholders in the fokontanys (hamlets/communities) in the surrounding area have agreed that an awareness 

raising event on fire mitigation would be beneficial. This is being organised for the coming months and aims to 

reduce the starting and the spread of fires from different parts of the region. 

  



 

 

2.3.3 Participatory Monitoring 

Participatory monitoring visits to the project sites, including corridors, firebreaks, and research transects, have 

been held with members of FIMPIA and local communities to demonstrate how the project works. These visits 

build upon the previous participatory visit held in March with members of DIREDD, local communities, FIMPIA, 

and COBA. In addition to this, local guides from Sainte Luce have been trained in SCRP monitoring activities 

providing more members of the community an understanding of and role in the project. 

Meetings to progress the ratification of ǘƘŜ ƭƻŎŀƭ ŦƻǊŜǎǘ ƭŀǿ ǘƻ ƛƴŎƭǳŘŜ tǊƻƧŜŎǘ !ƭŀΩǎ ŎƻƴǎŜǊǾŀǘƛƻƴ ŎƻǊǊƛŘƻǊǎ ŀƴŘ 

firebreaks have not taken place because discussion is required with the wider community to agree this. However, 

large community gatherings are not permitted under COVID-19 restrictions. 

 

 
National SCRP staff providing training for local guides on monitoring protocols. 

2.3.4 Youth Education 

{995 aŀŘŀƎŀǎŎŀǊΩǎ ŀŦǘŜǊǎŎƘƻƻƭ ŎƭǳōΣ /ƭǳō !ǘǎŀǘǎŀƪȅΣ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ ȅouth education sessions have not been able 

to take place in the last six months due to school closures and restrictions in response to COVID-19. In the 

meantime, the delivery of tǊƻƧŜŎǘ !ƭŀΩǎ education sessions has been reviewed to improve their effectiveness, with 

less frequent but more in-depth education days planned instead, which will take place when it is safe to do so. 

A school nursery workshop on growing fruit trees was delayed due to COVID-19 restrictions but then adapted to 

safety protocols and conducted in July 2020. 30 school children were divided into separate groups and two  

workshops were held by the Project Coordinator and Nursery Manager so that physical distancing could always be 

maintained. 
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to organise School Nursery Workshops (right). 


